Office of the Provost:  2008-2009 Annual Report
The 2008-2009 academic year in the Office of the Provost was characterized by agility and a concerted strength-of-purpose to keep NC State University’s core mission, vision and strategic plan as the key focus throughout the year.  Confronted with a recession spurred by the severe economic downturn at the national and state levels, mandates to implement budget cuts garnered much attention from the very beginning of the year.  Later during the year, increased media attention landed at the heart of the Provost Office.  The Office’s agility during on-going media scrutiny, budget cuts and personnel transitions helped assure that the primary focus remained on the University’s core mission.
Eleven months into the academic year Dr. Larry Nielsen resigned from his position as Provost and Executive Vice Chancellor.  By that time it had become increasingly clear that the media scrutiny was a distraction to the great story that is NC State University.  Dr. Nielsen resigned his position effective May 22, 2009.  Dr. Warwick Arden was named Interim Provost and Executive Vice Chancellor with an effective date of May 23, 2009.  
Prior to Dr. Nielsen’s resignation he remained at the helm and was tasked with providing leadership in various capacities at the University.  He chaired and/or co-chaired several committees including the James B. Hunt, Jr. Library Building Committee and participated in  AC21 (Academic Consortium 21) steering committee meetings that culminated with the AC21 International Forum which convened on NC State’s campus in July 2008.  National board appointments included the FIPSE National Board on which he began serving his full term in 2008-2009 and the National Council for Science and the Environment’s Board of Directors.  

During the course of the year, Dr. Nielsen conducted three 5-year comprehensive dean reviews (College of Agriculture & Life Sciences, College of Management and the College of Veterinary Medicine).  Additionally, he participated in over 1,170 scheduled meetings/events.  These meetings/events provided an opportunity for him to:  participate in unit-updates from vice provosts and direct reports; fulfill his role as committee chairperson and/or member; serve as “chancellor designee” for various engagements and meetings; attend department/college-
sponsored programs, signings, orientations, unveilings, and grand openings; lead deans council discussions and agenda items; attend athletic events and co-host special guests at these events; participate in conference calls; interact with colleagues at receptions; interact with students; grant interviews; and provide regular provost-unit updates to the Chancellor in their routine meetings.  
A joint discussion among the Provost Office, Finance & Business and Human Resources about the feasibility of providing university-supported child care resulted in a partnership with Bright Horizons, a university-affiliated child care facility.  Bright Horizons held its grand opening event in September 2008.
Significant personnel transitions occurred in 2008-2009.  Dr. Nielsen gave charge to two dean search committees (of which one search was suspended as NC State’s economic news worsened) and upon the conclusion of the remaining search committee’s work, Dr. Jeffrey Braden was hired as Dean of the College of Humanities and Social Sciences.  Dr. John Ambrose, who had been serving as Interim Dean for the Division of Undergraduate Academic Programs since August 2008 (after the former dean resigned) agreed to continue serving in that capacity when the search was suspended.  Following a successful nation-wide search, NC State’s dean of the Graduate School Terri Lomax, was named as the Vice Chancellor for NC State’s Research and Graduate Studies division.  Dr. Duane Larick continued in his role of interim dean for the Graduate School, and later during the year, he was appointed Dean of the Graduate School.  Later when College of Education Dean Kay Moore resigned, Vice Provost for Diversity and Inclusion Jose Picart was appointed as Interim Dean to fill the position, and Dr. Marcia Gumpertz was appointed as Interim Vice Provost for Diversity and Inclusion.  
The ongoing mandate to cut NC State’s budget led to a decision to cut the Senior Vice Provost for Academic Affairs and the Provost Office’s Development Officer positions. Characterized by agility, the Office of the Provost remained committed to keeping the University’s core mission as the primary focus.  Dr. Warwick Arden began in his position as Interim Provost and Executive Vice Chancellor on May 23rd and immediately immersed himself into the responsibilities of the Office.  Through his leadership Interim Provost Arden is committed to advancing the great story that is NC State University.
Institute for Advanced Analytics

In October 2008 the Institute for Advanced Analytics  moved into a new facility with a single 40-seat classroom in Venture 2 on Centennial Campus.  Also new this year is the Analytics Executive Speaker Series, and in addition to quarterly and semiannual MSA curriculum reviews conducted by the Institute’s Executive Board and multi-college Faculty Steering Committee, the Institute hosted the inaugural meeting of its new 27-member Industry Advisory Board.  In May, 2009 the Institute completed its second year of operation and graduated the second cohort of 35 students which is 50 percent larger than the 2008 cohort. With a job placement rate that topped 90 percent within 30 days of graduation, this year’s graduates have proven to be highly sought after by employers.  Half of the graduates are heading to employers in North Carolina. 
The Institute’s founder and director, Dr. Michael Rappa, has been selected to be general chair of the 19th International World Wide Web Conference—the longest standing technical conference devoted exclusively to the Web and its future.  The conference will be held at the Raleigh Convention Center in April 2010 with attendance expected to exceed 1,000 researchers from around the world. 

The MSA program has rapidly grown in popularity among prospective students.  The number of applicants this year doubled —with a notable surge in the number of applicants from North Carolina.  Among the incoming MSA Class of 2010, 75 percent are North Carolina residents (up from 49 percent in the previous class), 83 percent are U.S. citizens (up from 52 percent), and 45 percent are women (up from 34 percent).  In June 2009, the Institute will enroll its at-capacity third cohort of 40 students.  The staff is undertaking a study to determine the plausibility of increasing enrollment; existing space and budget matters will be primary considerations.
Distance Education and Learning Technology Applications (DELTA)
Distance Education activity increased by 17.4 percent in 2008-2009 with a total of 61,076 student credit hours delivered.  Overall participation in DELTA training programs increased  11.6 percent from last year.  Increases were realized in instructional faculty participation, custom training sessions, and participation at the annual Summer Institute.  DELTA proctored 9,814 exams in-house and 2,119 via remote proctors marking a 27 percent increase over last year.  
A DE Master of Arts in Teaching program was launched, and new cohorts began in the EdD in Adult and Community College Education, the NC Teach lateral entry teacher program, and in the Master in School Administration.  Four new DE Master's degrees received Graduate School approval and are awaiting final University and UNC-General Administration approval.  A  DE Graduate Certificate in Counselor Education was approved and will begin admitting students in Fall 2009.  Ten additional DE degree and certificate initiatives are in various stages of development.  Flexible Access added 21 new courses and 24 new faculty.  Additionally, five courses were offered at corrections facilities through the Youth Offender Program, a federally sponsored program that has been shown to be effective in reducing recidivism rates.

DELTA’s Focus on the Future initiative redesigned the distance.ncsu.edu website to provide DE program information; the popularity of the advising videos is an early indicator of the project’s success.  DELTA has worked collaboratively with three colleges (Education, Natural Resources, and Agriculture & Life Sciences) in successfully implementing a pilot of the Moodle LMS and has recommended that the campus strategically move to an open source LMS solution, underpinned by Moodle and WolfWare.  Through the Large Course Redesign compact plan initiative, DELTA continued to provide monetary and staff resources for redesigning selected high needs courses in three colleges: 1) Engineering, 2) Education and 3) Physical and Mathematical Sciences.  
Office for Diversity and Inclusion 
Led by the Office for Diversity and Inclusion (ODI), the University was awarded a 3-year NSF ADVANCE grant which has created a NC State program that will focus on maintaining and enhancing a university culture that promotes the success of our diverse faculty.  During the year several task forces chaired or initiated by ODI staff members included the Hispanic/Latino Task Force, the Campus Culture Task Force, the Military Veteran’s Working Group and the Task Force on Staff Diversity.  Findings and recommendations were provided to appropriate campus units.  ODI also collaborated with the Graduate School to initiate a project called CHAMPS which will create connections between NC State and the United Negro College Fund colleges/universities.  And, as a result of the successful expansion of the African American Cultural Center’s SPACE* program, SPACE now operates at the Gateway Technology Center located on the campus of NC Wesleyan College.  ODI produced the Diversity Fact Book which is an online compendium of information about the demographic composition of NC State students, faculty and staff, diversity efforts and diversity trends over the past 10 years.  ODI also created a NC State Diversity Assessment Plan and completed its first annual diversity assessment.  In 2008, NC State University was recognized by Minority Access, Inc. as one of the nation’s “Top Diversity Institutions.”  (*SPACE: Saturday Program for Academic and Cultural Education). 
Enrollment Management and Services

The Division of Enrollment Management and Services (EMAS) is dedicated to the recruitment, retention, and graduation of NC State students.  Accomplishing these tasks involved the review of over 20,000 admissions applications, the disbursement of over $239 million of financial aid, the scheduling of over 19,000 course sections, and the enrollment of over 32,000 students.  EMAS has made several strategic communication changes to enhance the efficacy of its recruitment activities and to enhance the NC State brand.  New websites for Undergraduate Admissions, Scholarships & Financial Aid, and Pre-College Programs were released this year as well as a new, vibrant video that introduces prospective students to NC State.  The Joyner Visitor Center restructured and energized the campus tours and the university ambassadors program; over 17,000 prospective students and their families visited.  Recruitment efforts have netted a   33 percent increase in freshman applications with African-American and Hispanic applications increasing by 58 percent and 131 percent, respectively; out-of-state applications increasing by  47 percent and international applications increasing by 135 percent.  Enrollment targets have been met.  Resources were realigned to create a Coordinator of Communication position for the division that will focus on creating consistent messaging for the division.

After several years of planning, preparation, and testing, a new student information system went live with a 3-phased rollout.  Similarly, Scholarships and Financial Aid implemented “Net Partner,” which delivered the ability for students to interactively manage their financial aid awards.  Working with various internal and external constituents, the division spearheaded several initiatives that include:  1) a partnership with Wake Technical Community College to form the “Partnership for Access to College,” 2) the formation of an alliance with the NC County Extension Agency to promote access to higher education, 3) the establishment of the Goodnight Scholarship, 4) the creation of an articulation agreement to provide veterans with academic credit for their military training, and 5) participation in the planning of NC State’s early college high school. 
Office for Equal Opportunity
Ongoing initiatives of the Office for Equal Opportunity (OEO) included its Discrimination & Harassment Prevention and Response workshops (6,555 participants); Equal Opportunity Institute (256 graduates to date); “Building Bridges” diversity workshop; search committee orientations for departments hiring new faculty and staff; and work with college deans in developing unit action plans for hiring a diverse workforce as part of the University’s EO Plan.  In addition to those core functions, OEO surveyed university administrators to ascertain the extent to which NC State is fulfilling its commitment to persons with disabilities under the provisions of the Rehabilitation Act and the Americans with Disabilities Act.  A report detailing the survey’s findings and recommendations will be posted on the OEO website.  OEO coordinated the U.S. Department of Energy’s Title IX comprehensive compliance review of    NC State’s Department of Electrical & Computer Engineering.  In response to feedback provided by the review team, OEO developed a plan to enhance Title IX compliance at NC State.
The Z. Smith Reynolds Foundation awarded OEO a two-year $80,000 grant to support the Moving from Dialogue to Action Program which is a collaborative effort involving faculty, staff and students from cooperating Raleigh colleges (Meredith, Peace, St. Augustine’s, and Shaw).  And, another award came when Dr. Cheryl Branker was recognized by NC State’s Student Diversity Advisory Council in April 2009 with an award for her commitment to access for student veterans with disabilities.
Office of Faculty Development 
In response to recommendations from a 2007 Provost-appointed Working Group on “organizing faculty development at NC State,” Dr. Betsy Brown was appointed as Vice Provost for Faculty Affairs and the Office of Faculty Development (OFD) was established.  The OFD staff of two assumed important functions of the former Faculty Center for Teaching and Learning.  Dr. Brown convened faculty development providers on campus to discuss areas for collaboration.  Working with other campus offices, OFD staff created a comprehensive faculty development website (http://ncsu.edu/faculty-development/index.html).  In addition, OFD sponsored or co-sponsored over a dozen workshops and webinars on a range of topics related to teaching and learning, research, work-life coordination, and other topics, as well as archived sessions to provide asynchronous access to activities by faculty.  The Office of Faculty Development hosted the 2008 New Faculty Orientation and coordinated the selection process for the Holladay Medal and three major NC State teaching awards.   Dr. Brown was delegated supervisory responsibility for the Center for Excellence in Curricular Engagement (the Center) which established an official Advisory Board (chaired by former Governor James B. Hunt, Jr.) and a Curricular Engagement Operations Council.  The Center was involved in multiple, collaborative initiatives with campus and community constituents.  Under the Center’s leadership NC State was featured in Beyond the Books: The Guide to Service-Learning Colleges and Universities and was awarded one of six FIPSE sub-grants in the national Faculty for the Engaged Campus initiative for EDGES, a new model for faculty.  The University’s budget climate led to cuts that closed the Center and that eliminated three of its positions.
Office of International Affairs
International student enrollment increased from Fall 2007 to Fall 2008 by 12% (up from 1,936 to 2,164) and despite the economic climate, overall Study Abroad enrollments did not drop (1,028 versus 1,027 the previous year).  Study Abroad semester-length programs had an increase of     34 percent.  The university-wide Global Perspective Certificate is fully approved; 77 students are enrolled, 8 faculty members serve as mentors, and 3 students have completed the requirements. 

The Office of International Affairs (OIA) developed more and stronger international linkages, hosted 34 delegations and developed 32 new Agreements/Memoranda of Understanding covering student and faculty exchange, education and academic exchanges and research.  Four international dual degree programs have been implemented whereby students can earn degrees from NC State and partner institutions.  As part of OIA’s efforts to build strong education centers in strategically selected countries, the planning for an Asia campus in South Korea began.  Also, several university-wide programs have been developed for linkages with India and Africa.  Through the Global Health initiative, a new partnership was established linking the Public Health Foundation of India with NC State, UNC-CH School of Public Health and RTI International.  Led by TERI University in India, a multi-institutional proposal to the MacArthur Foundation will support curriculum development at TERI University and NC State.  And, a multi-disciplinary team linking six colleges with the University of Malawi submitted a USAID-HED proposal for capacity building in higher education in food and environmental security.
Science, Technology, Engineering, Math (STEM) Education Initiative

The STEM Education Initiative supports NC State’s efforts to improve STEM instruction “from K to Gray.” Several projects include: 1) equipping a workshop where high school teachers sequenced DNA,  2) funding a problem solving wiki for advanced physics courses, 3) working with DELTA on their Large Course Redesign project, 4) conducting research on virtual lectures through LITRE, 5) facilitating the efforts of several large groups, including an Office of Extension & Engagement team that is looking to establish a teaching extension service, similar to the University’s agricultural efforts, and 6) bringing together groups from the STEM Colleges along with the College of Education to work on a series of special STEM courses for pre/inservice teachers. Also, the STEM Qualitative Education Research Lab is now fully operational and provides some of the best research facilities available anywhere. 

SCALE-UP (Student-Centered Active Learning Environment for Undergraduate Programs) has expanded to more than 50 campuses, and continues to draw attention to NC State.  Because of growing interest in the project, SCALE-UP originator and director of the STEM Education Initiative, Dr. Robert Beichner, was invited to work with the National Academy of Science, the National Academy of Engineering, the National Research Council, and was asked to review a report for the US Air Force on their needs for a STEM-literate workforce. 

Division of Undergraduate Academic Programs

Leaders, faculty, and staff in the Division of Undergraduate Academic Programs (DUAP) have worked in various capacities to meet the needs of NC State students which includes meeting the specific needs of populations defined by ethnicity, disability, veteran status, economics, legacy, decidedness, and/or matriculation status.  DUAP successfully led the campus effort to revise the General Education Requirements and implement the General Education Program which is effective Summer II, 2009.  A diverse group of NC State colleagues (many from DUAP) accepted an appointment to the University First Year Transition Committee and received its charge in February 2009.  The committee began its charge to develop a unified institutional vision of a process by which first year undergraduate students successfully transition into NC State.  
Known for its promotion of discovery/inquiry/creativity-based learning methodology, the Office 
of Undergraduate Research (the Office) established the State of NC Undergraduate Research and Creativity Symposium along with its companion journal, and continued to publish the Undergraduate Research Journal of NC State University.  The Office also launched a research service learning initiative that is established as a ten-year documentary research series to study the social, political, environmental and architectural elements in the formation of a new coastal North Carolina village.    
Explicit concerns raised by DUAP include:  1) intra-campus transfer policy, 2) the level of budget cuts/reductions in DUAP, and 3) the potential effect these may have on retention and graduation rates. 
The Graduate School and The Libraries  
The 2008-2009 annual reports for the Graduate School and The Libraries are online at: http://www.ncsu.edu/grad/faculty-and-staff/docs/anrp08-09.pdf (Graduate School) http://www.lib.ncsu.edu/administration/annualreports/chanchellorannrep0809.pdf (The Libraries)
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