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Office of the Provost: 2007-2008 Annual Report

NC State is an engaged research university positioned to exercise maximum impact in advancing the public good through its 21st century models of innovation and discovery.  The Office of the Provost, under the leadership of Larry A. Nielsen, continues to recognize its unique role in contributing to the University’s vision, strategic thinking and agility.  At the forefront of the Office’s 2007-2008 programming and operations (throughout the Vice Provost units) was a spirited program-examination to confirm “best practices” for achieving and advancing the University’s mission and strategic plan.  Nearly 500 employees in Provost Office Units experienced significant events, worked on provost-appointed task forces and committees, celebrated the successes of on-going programming and new initiatives, adapted to transitions, and welcomed new employees and colleagues as they filled various positions.

Unit members needed only to look to the pace setting of the provost to have the business of the Office clearly reinforced.  The provost chaired the NC State University Strategy Team (to develop a response to the UNC-Tomorrow Commission and Board of Governors), hosted an ACE Fellow, chaired the Code 603-604 Review Team (appointed by UNC-GA), participated in three international delegations abroad to expand our global interests and partnerships, initiated a series of Department Heads breakfasts to engage academic ideas and foresight, accepted an appointment to the FIPSE National Board, conducted two 5-year Vice Provost reviews, and appointed a dozen task forces and/or working groups to report findings regarding faculty development, community college collaborations, faculty and staff well-being, curricular engagement, radiation-biosafety-hazardous materials-reactor safety, and a common reading program for new freshmen. 

A Guaranteed Textbook Buyback program piloted during 2007-08 that saved students $250,000 in just five classes offers tremendous potential for expanded implementation.  Coupled with the Textbook Adoption Incentive Program announced by the provost, these textbook programs are meant to serve a two-fold objective (saving students money on textbook purchases and achieving President Bowles’ 85% on-time adoption goal for Fall 2008).  The incentive program is aimed at increasing travel funds for faculty within the colleges as they, in turn, increase their on-time textbook adoptions.  Initial response to the incentive program saw on-time adoption rates for Fall 2008 jump to approximately 75% from the previous year’s 45%.

2007-2008 marked the first full year that:  Summer School, having undergone de-centralization, operated within the Colleges, BTEC functioned outside the Provost Unit, Information Technology was co-managed between the Provost Office and Finance & Business (to be housed in a new Office of Information Technology effective 2008-2009), the Institute for Advanced Analytics offered programming and conferred Master of Science degrees to its first graduating class (May 2008), a national search for a Chief Information Officer was launched and successfully concluded, the University chose a single campus calendaring system (effective Spring 2009), a new web resource for copyright matters was available to faculty, staff and students, and a new general education plan came to fruition to be implemented in Summer 2009.

Diversity and African American Affairs (DAAA)

Vice Provost José Picart completed his five-year review in February, 2008 and continues to provide leadership in the Office of DAAA.  This year, DAAA published three strategic plans:          1) Inclusive Excellence Diversity Strategic Plan, 2) Inclusive Excellence Diversity Development Plan and 3) NC State Diversity Assessment Plan and culminated several diversity initiatives and milestones.  Chaired by DAAA, the Hispanic/Latino Task Force and the Task Force on Women Faculty completed their work.  Draft versions of the task force reports are undergoing review.  DAAA collaborated with the Graduate School, the College of Agriculture and Life Sciences (CALS) and other campus units to earn a $2.1 million Maximizing Student Diversity grant from the National Institute of Health (NIH).  DAAA also received alumni donations totaling $300,000 to establish two diversity student scholarships and to significantly upgrade the audio and visual technology capabilities in the African American Cultural Center.  Room 126 Witherspoon, was renamed the Washington Sankofa Room in honor of one of the donors.  The Task Force on Women Faculty also submitted a strong proposal for an NSF Advance Grant.

NC State celebrated the establishment of the new GLBT Center in January, 2008 that provides services for gay, lesbian, bisexual and transgender students, faculty and staff and provides resources and awareness programs to the campus community.  Finally, DAAA underwent employee transitions; the unit welcomed Dr. Keith Powell, Associate Director of the African American Cultural Center and      Ms. Jo-Ann Robinson, Assistant Vice Provost for Student Diversity.

The Graduate School

The Graduate School engaged in twelve key initiatives leading to its overall success this year.  Using available compact plan funds and other resources it 1) worked toward establishing 11 dual-degree programs with international universities and signed 5 MOUs;  2) facilitated the approval of  15 certificates or degree programs;  3) initiated a project to implement professional science master’s programs in the UNC system;  4) inaugurated the University Graduate Research and Provost Fellowships;  5) awarded $61,699 in matching recruiting grants to 31 programs; 5) organized meetings with potential donors and received our largest-ever individual annual fund gift from a board member; 6) implemented changes in internet technology to improve efficiencies of the Graduate School;  7) launched its Preparing Future Leaders program, 8) piloted an online system for submitting student progress reports designed to encourage better accountability and progress toward degree; 9) appointed and guided the Interdisciplinary Program Task Force; 10) served as university coordinator for the NRC Assessment; 11) conducted 10 external program reviews; and 12) renewed the BRIDGE program, designed to increase the number of minority researchers in the biomedical and life sciences.

The Graduate School continued to work toward greater diversity in graduate education.  It participated in NSF’s AGEP, a comprehensive minority recruitment/mentoring initiative.  Its sixth OPT-ED Alliance Day hosted nearly 1000 participants.  The alliance forged with DAAA, CALS and other campus units to earn a $2.1 million NIH grant to increase diversity in doctoral education and in the Ph.D. program highlights this award as another major accomplishment. 

Center for Excellence in Curricular Engagement (CECE)

The Center for Excellence in Curricular Engagement was established April 2007 and convened a two-day launch event.  Its focus centers on expanding and deepening community-engaged teaching, learning, and scholarship at NC State and beyond.  CECE and its affiliated faculty are piloting an Engaged College initiative with the Colleges of Natural Resources and Design.  A Scholarship of Teaching and Learning (SoTL) project on CHASS’s interdisciplinary minor in Nonprofit Studies won an “Outstanding Research” award from the International Association for Research on Service-Learning and Community Engagement.  With a current full-time staff of three, CECE plans to add two EPA positions in 2008-09 to more fully facilitate vision-crafting processes for engaged graduate education and international service-learning.  CECE will formalize partnerships for K-12 programming and “Every Student a Leader.”

Office of Equal Opportunity (OEO)

Results from an August 2007 OEO review of peer institutions’ equal opportunity offices revealed NC State’s OEO as a “model of efficiency.”  OEO increased training efforts this year to ensure that faculty and staff could fulfill the university’s new regulatory requirement and consequently sponsored 241 Discrimination & Harassment Prevention and Response workshops for 12,114 participants.  It provided 54 search committee orientations and worked with college deans in developing unit action plans for hiring a diverse workforce as part of the university’s EO Plan.    OEO helped 224 participants complete its Equal Opportunity Institute’s 30-hour certificate program, sponsored the campus affiliate chapter of the National Coalition Building Institute, trained new facilitators for“Building Bridges” and, as a result, presented workshops to 525 participants, offered “Study Circles on Race and Race Relations” in-depth sessions to 25 participants along with an advanced level of Study Circles (Dismantling Racism) for 9 participants.


OEO provided consulting services to three universities, brokered the sale of its online search committee training to a fourth university, and provided training to two entities on the Centennial Campus.  Two OEO staff members, Amy Circosta and Janet Howard, were recognized for outstanding university service.

The Disability Services Office partnered with The Ohio State University Architect’s office and external veterans agencies, respectively, to convene a campus dialogue on universal design and to focus attention on the needs of returning student-veterans via a conference titled “Reaffirming the Commitment with a New Generation of Student Veterans.”

Office of International Affairs (OIA)

In its leadership role to integrate global perspectives into aspects of the University’s mission, OIA realized a 12% increase in the international student enrollment during the 2007-08 academic year (1,936 international students in Fall 2007 compared to 1,717 in Fall 2006); a 24.7% increase in study-abroad enrollments (from 740 to 923); a 25.7% increase in summer and short term group programs (from 35 to 44); and a 28% increase in semester or year-long programs.  Its ongoing development of formal relations with international partners netted 50 new MOUs and Agreements covering student and faculty exchange, research, education and academic exchanges.  

Four dual-degree programs with Seoul National University, University of Surrey, and IAE (France) will allow students to earn degrees recognized by both NC State and these partner institutions.  Education Centers in India, South Korea, United Kingdom and Germany have been strategically developed with future plans to add an Asia Campus in the Incheon Free Economic Zone in South Korea.  The China initiative continues to progress well.  An advisory group is articulating a strategic plan for Africa.  To complement two existing certificate programs, OIA developed a new Global Training Initiative certificate program for visiting international student-researchers.  OIA identified global related courses in each college and provided insight regarding the global knowledge theme of the new General Education Program scheduled for implementation Summer 2009.

Division of Undergraduate Academic Programs (DUAP)

DUAP’s overarching unit goal is enhancement of the NC State undergraduate academic experience.  Its Office of Assessment utilized internal assessment teams to develop unit level and division level objectives aimed at fostering an analysis based culture viewed as critical in developing future plans and in clarifying the role of DUAP.  The Director of Assessment worked directly with CUE to develop rationales and objectives necessary for implementation of the new General Education Plan, and throughout the year, consulted with six North Carolina community colleges (Wilkes, Durham Technical , Central Carolina, Brunswick, Wayne, Davidson) on assessment and accreditation issues.  

The Office of Undergraduate Research assumed responsibility for the Summer Undergraduate Research Symposium.   Its success was enhanced by strategically taking advantage of the state/national reputation and expertise that the assistant director (Judy Day) has amassed in the fields of science and mathematics teacher education and in providing students research experiences. Students in the University Honors Program (UHP) successfully compete for national and international scholarships and fellowships including two 2008 Goldwater Scholars (and one honorable mention); two Hollings Scholars; two NDSEG Fellows; and eight NSF Graduate Research Fellows.
In 2007-2008 the First Year College (FYC) Academic Advising Folder Standard was refined and used in the FYC advisers’ annual evaluation.  The first round of peer folder reviews provided information to help inform adviser development and training.   DUAP is considering plans to organize, index for possible publication and copyright this advising toolkit in preparation to share with other campus constituents and institutions that are interested in enhancing advising services to students.

Enrollment, Management and Services (EMAS)

EMAS is committed to accessible and affordable higher education.  A new and innovative partnership with Wake Technical Community College is in place for the upcoming year and is a tangible representation of this commitment.  During the 2007-2008 academic year, the division funded the second cohort of Pack Promise students and distributed more than $200 million dollars of scholarships and financial aid to more than 19,000 students.  EMAS continues its responsibility for attracting, enrolling and funding a diverse and highly qualified class of new undergraduate students.  The academic quality of the incoming 2008-2009 class has improved, while at the same time, the number of students from under-represented populations has increased.  EMAS plays an important role ensuring that students make satisfactory progress toward their degree intent, that academic policies are enforced, and that classrooms and other critical resources are utilized efficiently.

During the past year, EMAS made significant contributions to the efficiency and effectiveness of the university by integrating non-degree programs and summer sessions into its core business processes.  The division is responsible for many technologies that support and enhance the educational experience at NC State; in the coming year it will deploy major components of a new and improved student information system.

Working with other campus partners, EMAS plays a key role in the development and delivery of NC State’s brand.  Significant effort has been made to ensure that the campus visitation experience helps students and their families understand the relevancy and value of an NC State degree within the context of today’s economy.  The division has taken significant steps toward improving the campus tour, the quality of experience at the E. Carroll Joyner Visitor Center, the quality of admissions publications, and the quantity and quality of recruitment activities.  EMAS has created an Integrated Marketing, Recruitment, and Communication Planning Committee of university leaders.  This committee will ensure that future marketing and recruitment efforts are appropriate, effective, and coordinated.

Distance Education and Learning Technology Applications (DELTA)

Utilization of and participation in DELTA services increased during 2007-2008 with use of the Vista learning management system up 35%, participation in DELTA training programs up 52%, and distance education activity up 18% (with 53,070 student credit hours delivered).  New Aerospace Engineering and Computer Science Master’s degrees were launched as well as an initiative to participate in the Youth Offender Program, offering NC State courses to qualified prison inmates.  Via the Gateway Technology Center, advanced educational opportunities were delivered to the Rocky Mount region, including engineering and math summer camps and NC Teach and Master of School Administration cohorts.  

DELTA provided some initial financial and staffing resources toward the redesign of selected high-needs courses in Chemistry, Physics, Biology and Engineering as part of its Large Course Redesign initiative.  DELTA has also been exploring the use of 3D online environments for teaching and learning, including a “virtual laboratory” for plant disease diagnosis developed for Dr. David Shew's Principles of Plant Pathology course.  This year, Dr. Tom Miller received the U.S. Distance Learning Association award for Outstanding Leadership in the field of Distance Learning, and three DELTA employees participated in established leadership development programs with a fourth elected as the 2008-2009 President of the North Carolina Distance Learning Association.

The Libraries

The Libraries 2007-2008 Annual Report is available online at the following website address:
http://www.lib.ncsu.edu/administration/annualreports/reportch08.html. 

