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MEMORANDUM

TO:

John Ambrose, First Year College



Steve Barr, College of Management



Linda Brady, College of Humanities & Social Sciences



Kristina Fowler, College of Natural Resources 



Deborah Hooker, College of Humanities & Social Sciences



Andrea Irby, Virtual Advising Center



Bryce Lane, College of Agriculture & Life Sciences



Tom Lisk, College of Humanities & Social Sciences



Tom Nelson, College of Engineering



Judy Peel, Office of the Provost 



Wendy Scott, NCSU Libraries



Lynn Smith, Physical Education

FROM:

James L. Oblinger



Provost and Executive Vice Chancellor for Academic Affairs

SUBJECT:
Non-Tenure Track Faculty Task Force Report

DATE:

June 1, 2004 

I appreciate the time and effort you provided in the work of this committee.  Thank you for your dedication to this effort that lasted far longer than the four months you were initially asked to serve by my predecessor. 

Your recommended responses to the eight UNC-OP recommendations are thoughtful and well researched.  I concur with the first recommendation “that strategic staff planning for the employment of non-tenure track faculty remain decentralized at the college and department levels.”  Your report is on my website and I will so inform each Dean so they may benefit from your efforts in this regard.

Further, I am pleased that the recently implemented Regulation 05.20.34 Special Faculty Ranks and Appointments has addressed Recommendations 2, 3, 4 and 5. 

I concur with the endorsement of proper new employee orientation in Recommendation 6.  Efforts are ongoing to improve orientation of all university employees and students.  The options you provided for departmental discussion of non-tenure track faculty members’ role in governance will assist units in their deliberations of this topic.

I support Recommendation 7 to improve the publicity given to the numerous professional development opportunities provided at NC State.  I will ask Deans and Department Heads to address this as well.

Recommendation 8 is already being addressed.  Non-tenure track faculty are included in the faculty salary equity studies conducted by NC State University in 2001 and 2004.  Non-tenure track faculty will continue to be included in the faculty salary equity studies conducted by the university every three years.  If the current schedule is continued, the next faculty salary equity study will be conducted in 2007.  Salary inequities of non-tenure track faculty that are based on race and gender (as identified by the 2004 faculty salary equity study) will be addressed in a systematic way, if funds are available.  Additional information about the 2004 faculty salary equity study can be found at http://www2.acs.ncsu.edu/UPA/facultystaff/salary_equity.htm
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cc:  
Chancellor Marye Anne Fox


Deans


Senior Vice Provost Katie B. Perry

