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Executive Summary

Overview.  Interdisciplinary (ID) academic programs provide an essential piece of educational systems needed to prepare students with the knowledge and skills necessary for future careers and social success. The critical, national need is for ID programs that complement and transcend traditional, departmental programs, interdepartmental teaching, cross-disciplinary instruction, or multidisciplinary courses. Academic institutions are generally capable of offering interdepartmental or multidisciplinary courses and curricula. Yet, interdepartmental and multidisciplinary courses and curricula fall short of the level of synthesis and integration required for ID academic programs.  This lack of synthesis and integration also affects the quality and quantity of ID research.

One major finding reported in the recently published UNC Tomorrow Commission Final Report was that “UNC should prepare its students for successful professional and personal lives in the 21st century, equipping them with the tools they will need to adapt to the ever-changing world.”  Interdisciplinary (ID) academic opportunities provide an essential piece of educational systems responsible for preparing students with the spectrum of knowledge and skills necessary for future careers and social success.

NC State is positioned to initiate and support a new generation of innovative ID programs.  The unique potential for ID programs exists at NC State because it: 1) is a highly ranked, comprehensive public university; 2) has federal designation as a Land Grant, Forestry Grant, Sea Grant and Space Grant university; 3) has an array of internationally recognized academic programs in Agriculture, Engineering, Education, Social Sciences, Humanities, Management, Business, Economics, Natural Resources, Physical and Mathematical Sciences, Design, Textiles, and Veterinary Medicine; 4) locates the array of academic programs on a single campus; 5) has a strong culture of ID interactions among faculty, industry, and government partners, 6) has the Centennial Campus which is at the forefront of ID research activity, and 7) has resources for compelling ID programs.

Creating and sustaining ID programs poses challenges for all academic institutions, and NC State is no exception.  Recognizing the importance of ID programs, the Provost and Executive Vice Chancellor, and the Vice Chancellor for Research and Graduate Studies, created a Task Force to learn best ID practices at other institutions and to provide recommendations for ID and Interdepartmental academic programs at NC State. 

Task Force Recommendations. The Task Force has gone through a process of gathering information, discussing critical issues, and inviting input from others.  From this process, the Task Force formed six Guiding Principles, and detailed mechanisms needed to implement a new generation of ID programs at NC State.  Implementing the recommendations requires an institutional commitment to support a new ID framework.  

The Guiding Principles are: 
1.  ID programs must do no harm to existing academic units and programs.

2.  ID programs have value for all at NC State.

3.  Authority and core funding for ID programs must come from the Provost’s Office.

4.  A new, centralized administrative framework must be created for ID Programs.

5.  There must be multiple pathways to initiate and sustain ID Programs.

6.  ID programs must provide a secure, stimulating environment for students and faculty members.

1.  New Horizons for Interdisciplinary Academic Programs:  

Rationale for the Task Force

1.1.  The National and State Need.  The understanding of humans and the world in which we live is increasingly complex, and academic institutions are responding by creating new, diverse, and sophisticated educational approaches.  Interdisciplinary (ID) academic opportunities provide an essential piece of educational systems responsible for preparing students with the spectrum of knowledge and skills necessary for future careers and social success.  

The critical role for ID programs is widely recognized by the National Academies (National Academies.  2004.  Facilitating Interdisciplinary Research.  332 p.), the National Science Foundation (National Science Foundation.  2000.  Environmental Science and Engineering for the 21st Century:  The Role of the National Science Foundation.  127 p.), and reports from countless Blue Ribbon committees and advisory boards (eg. Pew Charitable Trust.  2001.  At Cross Purposes:  What the Experience of Today’s Doctoral Students Reveals about Doctoral Education.  60 p; Boyer Commission.  1998.  Reinventing Undergraduate Education:  A Blueprint for America’s Research Universities.  54 p.).  Across the country, universities are improving the quality of their ID academic programs in response to the recognized need, and the increasing demand from students and faculty members.

The Task Force found a range of definitions for ID education, and all shared similar themes.  In this report, we use the definition of ID education taken from the National Academies (National Academies.  2004.  Facilitating Interdisciplinary Research.  332 p.), “A mode of research (or education) by teams or individuals that integrates information, data, techniques, tools, perspectives, methods, concepts, and/or theories, from two or more disciplines or bodies of specialized knowledge to advance understanding or solve problems beyond the scope of a single discipline or field of practice.”  The key is that the process of ID education has a high level of synthesis and integration of material.
Multidisciplinary education, which is easier to achieve than ID education, is typically delivered with interdepartmental academic programs and presents material in segments and with stacks of ideas and concepts. Academic institutions are generally capable of offering interdepartmental, intercollegiate, or multidisciplinary courses and curricula.  Such programs result when faculty members from one or more academic units teach separate sections of courses, or when courses “bookend” content from one or more disciplines.  Yet, interdepartmental and multidisciplinary courses fall short of the level of conceptual synthesis and integration provided by ID academic programs.   

One major finding reported in the recently published UNC Tomorrow Commission Final Report (University of North Carolina Tomorrow Commission Final Report, www.nctomorrow.org) was that “UNC should prepare its students for successful professional and personal lives in the 21st century, equipping them with the tools they will need to adapt to the ever-changing world.”  ID education is recognized for providing a necessary foundation for skills needed by students, instructors, and a society that must cope with issues that involve elements of science, engineering, and human values and needs. In addition, ID programs increase the capacity to synthesize and integrate information, ideas and concepts and problem solving capacities.  Examples of ID programs that are playing important roles as students move from academic institutions into society include Environmental Sciences, Biotechnology, and Genomics.  Some ID programs, such as those in Bioinformatics, Astrobiology, Cyberinfrastructure, NanoTechnology, and Health and Society did not exist a decade ago, but rose quickly in importance and are now transforming visions of the future.  Many of these (e.g. Environment Sciences, Biotechnology and Health and Society) are highlighted as areas of need in the UNC Tomorrow Commission Final Report.  A hallmark of ID programs is that they can be formed to meet specific goals, end when warranted, change as goals change, or evolve if fields coalesce into established disciplines that warrant the formation of new academic units. 

Many advances will come at the intersection of programs in the sciences, humanities, engineering, and other disciplines that traditionally do not interact.  As ID programs promote interactions between disciplines, they satisfy the need for academic programs that complement and transcend traditional departmental programs, interdepartmental teaching, cross-disciplinary instruction, or multidisciplinary courses.  Academic programs based in traditional academic departments provide important educational foundations, but often under-represent some of the critical connections between concepts, theories, technologies, and applications sought by faculty members and students.  

Creating ID programs completes the academic network that society increasingly demands from scholars and increases research.  In addition, ID programs respond to the desires of students to have access to ID academic programs that emphasize conceptual synthesis across disciplines.  ID education is becoming the norm in K-12, and tomorrow’s university students will expect the opportunity to continue such cross-training among the academic disciplines.  Importantly, many employers have a growing need for students who are products of ID academic courses and programs. 

The emphasis for the new horizon at NC State is to stimulate ID programs that bring a high degree of integration and synthesis across disciplines, and not to simply perpetuate traditional interdepartmental or intercollegiate courses and curricula.  Although the boundaries between an ID course and an interdepartmental course in some cases may be blurred, implementation of a framework for change will require some resolution by those responsible and experienced with ID programs.  Importantly, at NC State, the barriers to interdepartmental and intercollegiate courses are similar to those for ID programs, and include:


1.  Difficulty approving new courses and curricula involving multiple academic 
units.


2.  Concerns about accounting for Student Credit Hours and Head Count in 
courses. 

3.  Difficulties sustaining resources for administration, instruction, and student support.


4.  Providing students with comprehensive advising.


5.  Issues surrounding promotion, tenure, and post-tenure review. 


6.  Difficulty connecting to the compact planning process.

The effort by the Task Force to evaluate ID program practices at other institutions, and to seek recommendations to improve ID programming, reflects an initial commitment at NC State.  In so doing, NC State joins many other academic institutions, nation-wide, that are taking similar steps while seeking administrative and academic frameworks for ID programs that attain new levels of synthesis.  The fact that NC State is not alone in this mission shows the importance of building an ID education that will equip students with new ways of thinking, communicating, and interacting that will not emerge from existing academic programs.        

1.2.  Opportunities for ID at NC State.   NC State is well positioned to create the framework needed to initiate and support a new generation of innovative ID programs.  In so doing, ID programs will enrich scholarship, facilitate stronger research capabilities, enhance the national and international reputation of NC State, and build the NC State image as a fully-fledged, mature academic institution.  The unique potential for ID programs exists at NC State because it: 1) is a highly ranked, comprehensive public university; 2) has federal designation as a Land Grant, Forestry Grant, Sea Grant and Space Grant university; 3) has an array of internationally recognized academic programs in Agriculture, Engineering, Education, Social Sciences, Humanities, Management, Business, Economics, Natural Resources, Physical and Mathematical Sciences, Design, Textiles, and Veterinary Medicine; 4) locates the array of academic programs on a single campus; 5) has a strong culture of ID interactions among faculty, industry, and government partners, 6) has the Centennial Campus which is at the forefront of ID research activity, and 7) has resources for compelling ID programs.

NC State has a strong history of promoting and supporting ID research.  NC State’s Centennial Campus is a national model for ID research activity.  It is a research and advanced technology community where university, industry and government partners interact in ID programs directed towards the solution of contemporary problems.  The goal of the Task Force is to promote more intense and creative ideas in ID cutting across both teaching and research, as well as well as outreach.  Doing this will shape new research agendas and link research and teaching in new ways.  In particular, the ID academic programs will serve a role as research incubators in that we are seeking to provide a viable model for both rationalizing undergraduate and graduate ID education, and forging strong ties between ID teaching and research.  The outcome must be to provide new ways of organizing and deploying knowledge, seeking to produce global thinkers who can focus their knowledge and skills on the solution of specific complex, multidimensional problems.

Like other academic institutions, NC State has achieved some level of success with courses and curricula that are interdepartmental and multidisciplinary.  Recent assessments show enrollments in ID and interdepartmental academic programs increased from 700 to 900 students between 2002 and 2006, in large part due to the addition of four, new academic programs (Appendix 1).  Enrollment in most ID and related programs has remained nearly constant over this five-year period.  If ID and related programs at NC State currently represent about 3% of the students and institutional budget, then bolstering ID programs by changing such a small fraction of resource use could have a large, positive impact on the scope, mission, and opportunities for the University.  An expected outcome of implementation of the recommendations in this Task Force report would be enrollment growth by bringing new students seeking training in these ID programs.

Creating and sustaining ID programs poses challenges for all academic institutions, and NC State is no exception.  A specific problem is that the current budgeting process (Figure 1) does not formalize funding for ID programs.  The funding for ID programs is almost exclusively through the academic colleges where the commitment can change with a change in academic priorities, resources, and staffing.  The result is that ID programs have difficulty securing the faculty members needed for instruction and advising, financial support for students, administrative support, an operating budget, and space. Within the current compact planning process, ID programs are rarely presented as higher priority than programs that reside solely within a college, and it is cumbersome to coordinate broad support from multiple colleges.

Staffing ID programs in the current structure is difficult, and difficult to arrange when two or more academic units are involved.  In some cases, ID programs originating from faculty members wither when key personnel can no longer contribute, when resources for instruction and administration are inadequate, when priorities for resources and space change, or when academic priorities change.  In other cases, the organizational structures of universities may work against ID programs when they are viewed as competing with existing academic programs for students and resources.

NC State has the resources and the capacity to create ID programs that build more power into the academic engine.  A persuasive argument for adopting a new model of ID education at NC State is the need to provide an opportunity for new growth.  As the University increases from 30,000 students to 40,000 students, ID programs will help diversify the courses, curricula, and academic degrees available for students.  ID programs will allow faculty members from all departments to engage the growing student body using a rich mix of ID programs and existing, traditional degree programs.  Diversifying scholarship by developing ID programs will bring new kinds of students and faculty members to NC State, and will aid in recruiting of top students that increasingly demand quality ID programs.
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Figure 1.  Resources for academic programs currently flow from the Legislature, UNC-GA, and through NC State.  The funds at NC State flow from the Provost’s Office to the academic colleges and departments that offer courses.  Course enrollments produce student credit hours (SCH) and headcounts that fill a matrix used to generate estimates for future enrollment increases.  The new budget coming to NC State includes 1) a base budget that are the funds received in the preceding budget, and 2) a budget derived from the matrix to cope with enrollment increases.  Student Credit Hour and headcounts can also be used for other administrative purposes at NC State, and to represent academic units to constituents outside the University.

2.  Task Force Charge:  

Assess Best Practices and Recommend a Framework

2.1.  Formal Charge.  Recognizing the importance of ID programs, the Provost and Executive Vice Chancellor, and the Vice Chancellor for Research and Graduate Studies, formed the Task Force on Interdisciplinary/Interdepartmental Programs.  In Spring, 2007, the Task Force was given a formal Charge, quoted, below (NB:  I/I refers to Interdisciplinary and Interdepartmental academic programs, ID refers only to Interdisciplinary academic programs):

“1.  Examine national trends and demands for such programs by:

Carrying out research to elucidate best practices at other universities with successful structures for enabling I/I programs;

Sending key people to universities identified as exemplars of best practices in the administration of I/I programs.

2.  Generate actionable recommendations that provide a set of options for selection by University leadership including management structures and budget models.  Areas to be considered include, but are not limited to, the following:

Budget and reporting structure for I/I programs;

Relationship of resources generated by I/I programs from research and graduate enrollment to resources used to fund the programs;

Distribution of responsibilities between the I/I DGP and the DGPs in the students’ “home” departments;



Compensation and administrative support for I/I DGPs;



Financial support for students in I/I programs;


3.  Distribution of faculty effort and credit between departmental and I/I programs, especially as related to teaching responsibilities, RTP, etc.;


4.  Ways to overcome disincentives for enrolling students in I/I as opposed to departmental programs.  

2.2.  Specific Task Force Goals.

1.  Become familiar with I/I programs at other institutions.  Members of the Task Force visited institutions in conjunction with other business, and for gathering ideas for ID programs.  In addition, Task Force members gathered information and ideas from websites, and from discussions with colleagues.

2.  Provide recommendations.  The Task Force developed recommendations for initiating, sustaining, and managing interdisciplinary academic programs.” 

3.  Interdisciplinary Programs at other Universities

This report does not include a comprehensive survey of ID programs at all institutions because virtually all colleges and universities have them, in some form.  To complete such an exhaustive review is beyond the scope of the Task Force.  Nonetheless, the Task Force studied the administrative structures, program themes, and enrollment trends at a variety of institutions to identify “best practices” to translate them into recommendations relevant to NC State.  The Task Force focused on large, public universities and found they commonly have ID programs that operate on a campus-wide basis, and that report to the NC State equivalent of either the Dean of the Graduate School or the Dean of the Division of Undergraduate Academic Programs.  Examples of such universities are:  The University of Arizona, Arizona State University, Oregon State University, the University of California at Davis, the University of California at Berkeley, Purdue University, and the University of Wisconsin.  

The goal of investigating ID programs at other institutions is to create guiding principles that establish an NC State ID program framework, and to provide detailed mechanisms showing how an ID program can work.  No single university provides an ideal model for ID programs that can be directly imported and implemented at our University.  Differences among ID programs at universities reflect the unique character of each institution, and result because ID programs differ in their evolutionary process, the history of their administration and administrative structures, their commitment to develop unique academic strengths, the size of the institution’s resource base, the needs of constituents, and the institutional vision for the future. 

The Task Force focused on the ID programs at three large, public universities that are most relevant to NC State.  Two highlighted universities are in Arizona, along with our sister university in North Carolina.  The focus on the University of Arizona and Arizona State University is important because Arizona, like North Carolina, has a rapidly growing population.  In addition, the combination of the University of Arizona and Arizona State University embraces all the academic elements found at NC State, except a College of Natural Resources.  The UNC-CH is of particular interest because the administration recently appointed a Task Force that assessed their capacity to institutionalize their ID programs.  In addition, UNC-CH, like us, is a large, research, intensive university in the UNC system.  

3.1.  University of Arizona.  Interdisciplinary graduate programs at the University of Arizona (http://gidp.arizona.edu/) are created to “…Transcend departmental boundaries, (and to) facilitate cutting edge teaching and research at the interface of traditional disciplines.”  More than 690 faculty members from over 100 academic departments are involved.  The Graduate Interdisciplinary Programs are located outside the academic colleges, report to the Vice President for Research, Graduate Studies and Economic Development through the Dean of the Graduate College.  There is also a Director of Graduate Interdisciplinary Programs who reports to the Dean of the Graduate School.  The University of Arizona has yet to fully commit to a comprehensive undergraduate ID academic program, although ID elements are found scattered in a number of colleges.

3.2.  Arizona State University. The Arizona State University has vigorously embraced an ID model and developed ID academic programs for students who seek degrees not available through traditional departments.  The content of the ID academic programs involves concepts and knowledge not available from a single department.  The undergraduate program (http://www.asu.edu/aad/catalogs/general/uc-interdis-studies.html - 42331) is supported through the School of Interdisciplinary Studies located in the University College, a unit similar to the Division of Undergraduate Academic Programs at NC State.  Resources are provided to support instruction for faculty members from across the ASU campus.  The interdisciplinary graduate programs (http://www.asu.edu/aad/catalogs/general/grad-studies.html#19287) are administered through the UA Graduate School that also manages Professional Masters degrees, and other special graduate programs.  

3.3  University of North Carolina-Chapel Hill.  A Task Force was appointed at UNC-Chapel Hill just prior to the appointment of the I/I Task Force at NC State. The Task Force report (http://www.ibiblio.org/upcs/newsflashes/idst_task_force.html) highlights the compelling need for ID programs recognized by a number of federal agencies, distinguished study groups, and assessments from other committees focused on assessing the national need for interdisciplinary, academic programs.  The UNC-CH Task Force developed five specific recommendations, although to our knowledge, no action has yet been taken.  The five recommendations, quoted below, address the general issues of ID academic programs in the university:

“1. The university (UNC-CH) must develop the means to support multiple models of scholarship and teaching, including both disciplinary specialization and expertise and various forms of interdisciplinary.

2.  A real commitment to ID will demand a significant restructuring of the university and its procedures, and a significant reconsideration of the decision-making processes for personnel decisions and resource allocation.  We fear that the inertia of a conservative administration will lead to cosmetic changes rather than facing up to the real challenges and reaping the rich rewards that ID poses for the university of the 21st century.

3.  Supporting ID will require the university to develop a new institutional model-a network of networks-for a horizontal university that coexists with the vertical and hierarchical system of “silos” that currently constitute the research university.

4.  ID must be integrated into all aspects of the mission of the university.

5.  Any plan for ID must be a university wide plan, and so must come from and be located within the office of the Provost.  The very fact that the commitment to ID is embodied within the Academic Plan already seems to recognize this.”

4.  A Framework for Change at NC State:  

Guiding Principals and Mechanisms

The NC State Task Force presents a new, centralized framework that enables the formation and function of ID Academic Programs.  The new framework includes six Guiding Principles along with specific recommendations necessary to ensure the new approach for ID programs is secure, sustainable, and successful.  The new framework recommended by the Task Force is the direct product of assessing the “Best Practices” at other institutions, consideration of NC State’s existing ID and interdepartmental academic programs, and understanding future programming needs of the University.  The Task Force recommends a new ID Program framework with six guiding principles.  

1.  ID programs must do no harm to existing academic units and programs.

2.  ID programs have value for all at NC State.

3.  Authority for ID programs, including core funding, must come from the Provost’s Office.

4.  A new, centralized administrative framework must be created for ID Programs.

5.  There must be multiple pathways to initiate and sustain ID Programs.

6.  ID Programs must provide a secure, stimulating environment for students and faculty members.

Importantly, the Task Force also presents specific recommendations, and shows how the new ID framework can function.  We recognize that no single document can answer all possible questions, but we nonetheless strive to be clear with explanations of important details.  We also know that the new approach will require a commitment from all at NC State, and that all at NC State will reap rewards 

Examples of specific recommendations and mechanisms include:


1.   Moving funds from the Provost’s Office into ID Programs; 


2.  Changing the reporting structure of the ID programs from individual colleges 
to a new Associate Dean for ID Academic Programs who reports to Graduate 
School and the Division of Undergraduate Programs. 


3.  Creating an ID Academic Program Review Committee to review proposals for 
ID courses, curricula, and degree programs. 


4.  Creating an ID Resource Support Team to provide common services such as 
website development and maintenance, budgeting, accounting, and travel support.  
The ID Resource Team will achieve economies of scale, and provides 
opportunities for innovation in administration.


5.  Flexible mechanisms to accommodate existing ID and interdisciplinary 
academic programs.  

We also present plans for adopting the framework, and we develop scenarios to show how the new, centralized framework will function.  To further clarify the mechanisms, we provide three figures, an inventory of existing ID and related programs, with enrollments (Appendix 1), and answers to a list of Frequently Asked Questions (Appendix 2).

4.1. Do No Harm. The goal is to create a dynamic, compelling set of ID programs at NC State that enhances and complements all existing academic units, avoids taking existing resources from any academic units, and allows existing programs to continue with exiting structures and resources if they choose.

1.  The funding allocated to ID programs will be spent within existing Colleges and Departments.

2.  ID programs must be viewed as a potential source of revenue for departments because they pose no threat to existing budgets for academic colleges.

3.  Student Credit Hours and Head Count generated from ID programs must be recognized for contributing to the matrix and to the estimates used for NC State funding requests.

4.  The University shall develop an accounting/reward system so that departments that encourage faculty participation in advising and funding ID program majors and teaching ID program courses will be reworded.

4.2.  Value ID Programs.  The administration and faculty members at NC State must value ID academic programs, viewing them essential to the functions and identity of the University.  Incentives must be provided for academic units and individuals participating in ID programs.

1.  The value of ID program activities should be reflected within the Mission and Strategic Plan of NC State.

2.  Incentives must be provided to faculty members participating in ID programs.  Examples of incentives include awards, special designations, and opportunities for ID funding for travel, course and curriculum development, and research.

3.  Contributions by faculty members to ID programs must be viewed as equal in value with participation in departmental programs.  

4.3.  Core Funding from the Provost’s Office.  Core funding for ID programs must come from the Provost’s Office (Figure 2).  The recommendation is to keep the existing funding structure (Figure 1), but to add a new pathway for resources to flow.  ID programs are initiated with a portion of enrollment increase dollars and do not affect the base budget of existing academic units.  Once established, ID programs contribute to and are supported by the base budget.

Funds from the Provost’s Office for ID programs will move to the Graduate School and the Division of Undergraduate Academic Programs who will co-fund the ID Resource Team, support for the Associate Dean for ID Programs, and other mutual costs pro-rated by the ratio of ID undergraduate and graduate students.  The Graduate School and the Division of Undergraduate Academic Programs will establish specific line item accounts for specific ID programs and will move funds directly into specific ID programs.    

1.  The Provost’s Office will provide core funding for ID program infrastructure.  This new infrastructure will sustain ID programs during the period of growth that NC State faces in the coming years.   ID program infrastructure includes:

a.  An Associate Dean of ID Programs, reports to the Deans of the Graduate School and Undergraduate Academic Programs. The Associate Dean of ID Programs will be responsible for organizing the evaluation of programs, meeting with relevant interdisciplinary committees, working with faculty interested in creating new programs, advising the Deans of the Graduate School and the Division of Undergraduate Academic Programs on budgetary matters, and overseeing the Interdisciplinary Resource Team and the ID Academic Program Review Committee. 

2.  The Provost’s Office will provide the Deans of the Graduate School and Undergraduate Academic Programs with seed monies for initially funding new courses, planning purposes, and preparing ID grant proposals.

3.  Funding to start a specific ID program or to supplement existing ID programs will come from the Provost’s Office in response to a compact plan request from the Deans of the Graduate School and the Division of Undergraduate Programs.  The compact plan request will typically include proposals recommended by the ID Academic Program Review Committee, and may include other proposals.  

4.  Funds from the ID compact plan budget request will be assigned to the Graduate School and the Division of Undergraduate Academic Programs with accounting lines for specific ID programs.  ID proposals submitted to the ID Academic Program Review Committee in a specific year will typically be funded in the compact plan request the subsequent year.  However, seed money can be used for planning, designing, and implementing new ID courses and curricula.  
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Figure 2.  The support for ID programs comes from the Provost’s Office and moves to the Graduate School and/or the Division of Undergraduate Academic Programs.  Graduate ID programs are funded from and report to the administration in the Graduate School.  Undergraduate ID programs are funded from and report to the administration in DUAP.  Funds allocated to ID programs are used to support ID administration and instruction.  SCH generated in ID programs contribute to the matrix and NC State funding request, thus generating base budgets for the ID programs.  SCH can also be monitored and used for purposes internal to NC State.

a.  An Interdisciplinary Resource Team, a support staff that provides common, basic services to all ID programs.  The Interdisciplinary Resource Team simplifies the support system needed for ID programs, reduces burdens for departments and colleges that are currently supporting ID activities, and provides an economy of scale.

b.  An ID Academic Program Review Committee evaluates proposals for ID courses, curricula, degree options, and degrees.  The ID Academic Program Review Committee will by make funding recommendations to the ID Associate Dean.  The Associate Dean of the ID Academic Program will Chair this Committee. 
5.  Each year, the Provost will allocate compact planning money for ID programs, considering the University budget and the size of ID program requests. 

6.  Once established, funding for ID programs is in the NC State base budget and moves from the Provost’s Office, through either the Graduate School or the Division of Undergraduate Academic Programs.

7.  No resources will leave the academic colleges as the result of this new structure.  Rather, new resources allocated to ID Programs will flow back to the colleges as the funds are used to support ID instruction provided by colleges.  Existing FTEs will not leave the departments and colleges.  New ID FTEs may be added as instructional FTE in ID programs to support release time that goes to home departments.

8.  Funding for ID programs will also come from external sources, such as training grants, outside awards, and gifts.

4.5.  Create New System for ID Program Administration.  The administration of ID programs will be similar to the administration of existing academic units (Figure 3).  ID programs will participate in the compact planning process, will receive seed money to initiate new activities, and will have lines of reporting to account for resource use and programmatic review.  Each ID Program is managed by an appropriate group of administrators and faculty members responsible for recruiting students, establishing courses and curricula, advising students, identifying resource needs, developing funding requests, and other program functions.  Creating a new ID administrative system will increase the efficiency of ID program administration and reflects the need to increase support for academic administration resulting from increased student enrollments. 
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Figure 3.  Resources for ID programs flow from the Provost’s Office, through the compact planning process and seed money, to the Graduate School and the Division of Undergraduate Academic Programs, and to the ID Associate Dean.  The ID Associate Dean distributes funding to the ID Academic Program Review Committee, the ID Resource Team, and to ID programs.  Lines of reporting reverse lines of resource flow.

1.  The Associate Dean of Interdisciplinary Programs (a newly created position) will report to both the Dean of the Graduate School and the Dean of the Division of Undergraduate Academic Programs.  The Associate Dean for ID Programs oversees the ID Program elements, including the ID Program Resource Team, the ID Academic Program Review Committee, and the individual ID programs.  The Associate Dean for ID Programs represents and promotes ID programs within and outside the University, and helps guide the development of new ID courses, curricula, degree options, and degrees for undergraduate and graduate students. 

2.  The ID Academic Program Review Committee will include one representative (familiar with the management of ID programs) from each College to be appointed by the College Dean.  The Associate Dean of the ID Academic Program will be the Chair of the ID Academic Program Review Committee and will organize and run the meetings.  The ID Academic Program Review Committee will encourage the preparation of ID proposals for new courses, curricula, degree options, and degrees, and will review them.  Following review, including appropriate consultations with departments, the ID Academic Program Review Committee will recommend proposals be funded, declined, or sent back for revision.

3.  The Associate Dean of ID Programs will recommend approval of ID courses, programs and budgets to the Deans of the Graduate School and the Division of Undergraduate Academic Programs.  The Deans will request funds to support the proposals through the use of seed money, and the compact planning process.  The Associate Dean of ID Programs will also ensure that ID programs will have adequate program related support as indicated in #5 below.

4. The ID Resource Team, must include staff adequate to provide support in areas including: web design, grant writing, accounting, recruiting, and for scheduling meetings, seminars, travel, and other activities for all ID programs.  The Resource Team will report to the Associate Dean of ID Programs and be housed in a newly created ID space to provide offices for central staff, conference space for faculty, and a meeting room for student activities.

5. Each ID program will have a director, an advisory board of appropriate college administrators and faculty members, support staff, a program faculty, a process for advising students, an operating budget, and assigned space.  ID Program directors appraise the Associate Dean of ID Programs on the state of their respective ID program.  Individual ID programs will establish degree requirements for their own, individual ID programs subject to review by the ID Academic Program Review Committee.  ID programs are not obligated to departmental requirements, but rather establish requirements unique to their individual ID program.

6. The Deans of the Graduate School and the Division of Undergraduate Academic Programs will be responsible for reviewing programs to ensure academic quality using their standard assessment procedures.  These units will award the ID degrees.

4.5.  Multiple Pathways to Initiate and Sustain ID Actions.  The University must develop multiple pathways for initiating, approving and sustaining ID courses, curricula, and degree programs.

1.  Faculty members must be able to propose ID courses, curricula, and degree programs through a “bottoms-up” mechanism.

2.  The NC State administration must be able to plan for ID courses, curricula, and degree programs in emerging academic areas through a “top-down” mechanism.

3.  Program Directors of existing ID and interdisciplinary academic programs can request ID funding to support the entire program, or to supplement specific new features of existing programs.

4.  ID programs jointly supported by ID funds and by funds from academic colleges will report also have joint oversight.  Reporting will be to the funding source, and for the program elements supported by each contributing unit. 

5.  NC State must establish an ID Academic Program Review Committee.  The Committee will receive proposals for ID courses, curricula, and degree programs and upon approval, move them to the Graduate School or the Division of Undergraduate Academic Programs with funding recommendations. 

4.6.  Ensure ID Programs Provide Secure, Stimulating Environment.   ID programs must be secure, nurturing, and stimulating environments for students and faculty members.  ID programs must be inclusive and be open to all qualified faculty members.

1.  Graduate students participating in ID programs will have office, space, and research resources provided by the advising professor.  Faculty members can use space and resources assigned to them for supporting graduate students in ID programs.

2.   ID programs must have the space, administrative support, leadership, access, and accountability found for departmentally based academic programs.

3.  Faculty members participating in ID programs must be subject to appropriate promotion, tenure, and post-tenure review processes.  Participation in ID programs should be appropriately emphasized and valued in the guidelines for the RPT process.  The Statement of Mutual Expectations (http://www.ncsu.edu/policies/employment/epa/REG05.20.27.php) can formalize and validate the role of faculty members participating in ID programs.  In addition, ID promotion and tenure committees can be formed (http://www.ncsu.edu/policies/employment/faculty/POL05.20.1.php) for those faculty members participating in ID programs.  Such ID promotion and tenure committees are composed of those from multiple academic units (NC State Academic Tenure Policy:  POL 05.20.1, Section 6.4.1.b).

4.  The Deans of the Graduate School and the Division of Undergraduate Academic Programs must be added to the University level RPT Review Committee to ensure that the ID contributions of a faculty member are adequately represented in the RPT process.

5.  The assessment of departmental contributions to the university should include valuation of their contributions to ID program activities.

5.  Implementation of a Framework for Change

The framework for change includes an array of guiding principles and mechanisms that can seem daunting, and begs the question, “How can we begin?”  Here the Task Force provides a simple, step-by-step process for developing the elements necessary for a functional ID program at NC State.  The intent is to show how the framework for ID programs can be “ramped up” in a series of steps that lead to complete implementation.

5.1.  Seek Additional Input on the Task Force Report.  Once the Task Force delivers its report to the Provost and Executive Vice Chancellor, and the Vice Chancellor for Research and Graduate Studies, and they accept it, the report can be broadly discussed.  Academic deans, department heads, faculty members, students, and staff may all have enthusiasm for creating a framework that will allow change in ID programs.  There is room for discussion, and for ideas that will improve upon the Task Force recommendations.  However, there may not ever be complete agreement about how to proceed.  Even so, changes must proceed.

5.2.  Create the ID Academic Program Review Committee.  The ID Academic Program Review Committee consists one representative (familiar with the management of ID programs) from each College to be appointed by the College Dean.  Appointing this Committee will immediately allow existing ID and Interdepartmental academic programs to modify courses, propose new courses, and to revise curricula.  Establishing this Committee will eliminate imposing barriers for existing academic units.  This committee will also be charged with working out the remaining implementation details.

5.3.  Recruit and Appoint an Associate Dean for ID Programs.  A search is needed to fill the Associate Dean’s position, and consideration should be given to seeking a person from outside NC State who has experience with administration of ID academic programs.  Internal candidates should also be considered.  The initial activity for the Associate Dean will be to form links with the Provost, the Deans of the Graduate School and the Division of Undergraduate Academic Programs, and the deans of the academic colleges.  The Associate Dean can work with faculty members to enhance development of new courses and curricula in existing ID and Interdepartmental programs.  Seed money from the Provost’s Office, moved through the Graduate School and the Division of Undergraduate Academic Programs, will be needed to kick start planning for new academic products.  

5.4.  Staff the ID Resource Team.  The Associate Dean for ID Programs will recruit the ID Resource team that provides support for functions common to all ID programs.  The ID Resource Team must include, at a minimum, a person for website development and support, an accountant who also assists with preparing proposals, and a receptionist who also assists with scheduling meetings and travel.  Funds to support the ID Resource Team comes from the Provost’s Office, flows through either the Graduate School or the Division of Undergraduate Academic Programs.  The funds are to be dedicated to an account managed by the Associate Dean for ID Programs.       

5.5.  Engage the Compact Planning Process.  ID programs will eventually be a dynamic part of the compact planning process.  Before engaging the compact planning process, all the elements of the ID program must be in place, including the Associate Dean for ID programs, a functional network with university administrators and faculty members, an ID Resource Team and the ID Academic Program Review Committee.  The ID Academic Program Review Committee can receive proposals to establish new ID programs and supplement existing ones.  Upon review, proposals selected for support will be advanced to either the Graduate School or the Division of Undergraduate Academic Programs, which ever is appropriate.  The Deans of the Graduate School and the Division of Undergraduate Academic Programs will write a single compact plan request for ID programs, and submit it to the Provost’s Office.  The compact plan will show a budget for the Graduate School and a budget for the Division of Undergraduate Academic Programs.  Funds from the compact plan request will move into the appropriate accounts and flow into the ID programs selected for support.  The Graduate School will be responsible for oversight of ID graduate activities, and for reviewing them.  The Division of Undergraduate Academic Programs will be responsible for oversight of ID undergraduate programs, and for reviewing them.

6.  Examples of ID Program Functions:  Scenarios 

6.1.  Initiating New ID Programs.  The concepts and rationale for a new ID program can develop from faculty members who are inspired to create a compelling concept, including rationale and indications of demand.  In addition, academic deans, other administrators, and the ID Associate Dean can work with faculty members to create a compelling concept for a new ID program.  Finally, faculty members may work with students, or with relevant parties outside the University to create the ideas for a new ID program.  Regardless of the origins, new ID programs must be presented to the ID Academic Program Review Committee in the form of a proposal.

Once the ID Academic Program Review Committee receives a proposal for a new ID program (or course, curricula, or degree option), a process of consultation begins.  The Committee will take the proposal to the appropriate, related, and affected academic units to seek ideas about the merits of the proposal.  The input gathered from other academic units will be important as the Committee forms its recommendation, but the input from academic units is advisory and not binding.  The Committee decides whether proposals are declined, returned for revisions, or recommended for funding.  

ID program proposals recommended for funding are passed to the Graduate School and/or the Division of Undergraduate Academic Programs where the Deans incorporate the concepts and budgets into the next compact plan request.  Seed money originating from the Provost’s Office and awarded to the Deans of the Graduate School and the Division of Undergraduate Academic Programs (or other sources including funds from academic colleges, training grants, or gifts) can be used for planning and other activities needed to initiate recommended ID courses, curricula, and degrees.

Upon consideration, the Provost’s Office will allocate funds or other resources in response to the ID compact plan request.  Those funds and resources will be moved through the ID administrative system (Figure 3) to formalize the new ID program.  In subsequent years, the funds for the new ID programs are part of the NC State base budget and move from the Provost’s Office through the ID administrative system to the appropriate ID program.    

6.2.  Options for Existing ID Programs.  Those in existing ID programs generally funded through existing colleges and departments have several options.   There may be no compelling reason for those in an existing ID program to seek any changes.  If so, the administration in academic colleges and departments currently supporting existing ID programs can elect to continue to provide support.

Those engaged with existing ID programs may choose to submit an ID proposal to the ID Academic Program Review Committee.  The proposal may request support for an entire, existing ID program, thereby moving it from an academic college into the new ID program framework.  When an existing ID program is repositioned into the ID program framework, the ID program will provide funding and access to the ID Resource Team.  Existing ID programs that shift support from academic colleges to the ID program will also shift reporting to the Associate Dean for ID Programs as reporting and oversight are linked to funding.   

Existing ID programs may also request ID funding to supplement resources from academic colleges and departments.  The ID proposal request will go through the same process of consultation and review as do other ID proposals, and the recommendation of the ID Academic Program Review Committee to decline, revise, or support is provided to the Deans as above.  When ID programs are jointly supported, the Associate Dean for ID Programs has oversight responsibility for that portion supported by ID program funds.       

6.3.  Options for Interdepartmental Programs.  The Task Force recognizes the important need for interdepartmental academic programs.  However, the goal of stimulating ID programs will take precedent of supporting interdepartmental or multidisciplinary courses and curricula.  New interdepartmental programs can be proposed to the ID Academic Program Review Committee using the same mechanisms and administrative system as used by ID programs.  Those engaged with existing interdepartmental academic programs can continue using current funding and administrative structures, or apply for total or partial support through the ID Academic Program Review Committee.

6.4.  Terminating ID Programs.  Sustaining investment in ID programs does not mean providing indefinite support to any specific ID program, even if funding for the ID program is from base budget from the Provost’s Office.  Funds from the base budget can be reallocated to meet other programmatic needs of the system of ID programs.  

Support to ID programs can be reduced or eliminated if recommended by the ID Academic Program Review Committee following consultation with affected academic colleges and departments, discussions with the ID Associate Dean, and concurrence by the Deans of either the Graduate School or the Division of Undergraduate Academic Programs (which ever is appropriate).  In addition, support for a specific ID program can be reduced or eliminated if enrollment is inadequate, faculty member participation is inadequate, or program reviews are negative and suggested remedial actions are not warranted or implemented.

Appendix 1:  NC State ID and Interdepartmental Graduate Academic Programs, and Enrollment, 2002 - 2006
	Curriculum Description
	Department Description
	Type of Program
	2002
	2006

	Animal Science & Poultry Science
	Animal Science
	Multidisciplinary
	0
	14

	Animal Science & Poultry Science
	Poultry Science
	Multidisciplinary
	0
	3

	PGM TOTAL Animal Science & Poultry Science
	
	
	0
	17

	
	
	
	
	

	Bioinformatics
	College of PAMS Dean's Office
	Interdisciplinary
	27
	20

	Bioinformatics – Biochemistry
	Biochemistry
	Interdisciplinary
	0
	0

	Bioinformatics - Chemical Engineering
	Chemical Engineering
	Interdisciplinary
	0
	0

	Bioinformatics - Computer Science
	Computer Science
	Interdisciplinary
	0
	5

	Bioinformatics - Genetics
	Genetics
	Interdisciplinary
	2
	4

	Bioinformatics - Physics
	Physics
	Interdisciplinary
	0
	1

	Bioinformatics - Plant Pathology
	Plant Pathology
	Interdisciplinary
	1
	0

	Bioinformatics - Statistics
	Statistics
	
	7
	13

	PGM TOTAL Bioinformatics
	
	
	37
	43

	
	
	
	
	

	Biomathematics
	Statistics
	Interdisciplinary
	18
	16

	Biomathematics - CALS
	Unclassified ALS
	Interdisciplinary
	0
	0

	Biomathematics - Mathematics
	Mathematics
	Interdisciplinary
	0
	1

	PGM TOTAL Biomathematics
	
	
	18
	17

	
	
	
	
	

	Biomedical Engineering
	Biomedical Engineering
	Joint
	0
	34

	Biomedical Engineering - UNCCH
	Biomedical Engineering
	Joint
	0
	32

	PGM TOTAL Biomedical Engineering
	
	
	0
	66

	
	
	
	
	

	Communication Rhetoric and Digital Media
	College of Humanities & Social Sciences
	Interdisciplinary
	0
	12

	
	
	
	
	

	Comparative Biomedical Sciences
	College of Veterinary Medicine
	Interdisciplinary
	51
	45

	
	
	
	
	

	Computer Networking - Computer Sci
	Computer Science
	Multidisciplinary
	41
	37

	Computer Networking - Electrical Engr
	Electrical and Computer Engineering
	Multidisciplinary
	70
	24

	PGM TOTAL Computer Networking
	
	
	111
	61

	
	
	
	
	

	Design
	Design
	Interdisciplinary
	
	15

	
	
	
	
	

	Economics ( Undesignated )
	Undeclared Major - Management
	Discipline
	6
	0

	Economics, Ag & Life Sciences
	Agriculture and Resource 
	Discipline
	24
	62

	Economics, Management
	Economics
	Discipline
	113
	88

	PGM TOTAL Economics
	
	
	143
	150

	
	
	
	
	

	Fiber & Polymer Science
	College of Textiles
	Discipline
	36
	48

	
	
	
	
	

	Financial Mathematics
	Mathematics
	Interdisciplinary
	0
	19

	Financial Mathematics
	Agriculture and Resource Economics
	Interdisciplinary
	0
	0

	Curriculum Description
	Department Description
	Type of Program
	2002
	2006

	Financial Mathematics
	Mathematics
	Interdisciplinary
	0
	1

	Financial Mathematics
	Statistics
	Interdisciplinary
	0
	1

	PGM TOTAL Financial Mathematics
	
	
	0
	21

	
	
	
	
	

	Fisheries & Wildlife Sci, Ag & Life Sci
	Zoology
	Multidisciplinary
	10
	8

	Fisheries & Wildlife Sci, Nat Resources
	Forestry
	Multidisciplinary
	3
	17

	PGM TOTAL Fisheries & Wildlife Sci
	
	
	13
	25

	
	
	
	
	

	Functional Genomics
	Unclassified ALS
	Interdisciplinary
	10
	7

	Functional Genomics - Biochemistry
	Biochemistry
	Interdisciplinary
	0
	2

	Functional Genomics - Botany
	Plant Biology
	Interdisciplinary
	1
	2

	Functional Genomics - Food Science
	Food Science
	Interdisciplinary
	2
	2

	Functional Genomics - Forestry
	Forestry
	Interdisciplinary
	1
	0

	Functional Genomics - Genetics
	Genetics
	Interdisciplinary
	1
	1

	Functional Genomics - Plant Pathology
	Plant Pathology
	Interdisciplinary
	3
	1

	Functional Genomics - Veterinary Med
	College of Veterinary Medicine
	Interdisciplinary
	1
	2

	PGM TOTAL Functional Genomics
	
	
	19
	17

	
	
	
	
	

	Immunology ( Undesignated )
	College of Veterinary Medicine
	Interdepartmental
	0
	1

	Immunology, Ag & Life Sciences
	Interdepartmental ALS
	Interdepartmental
	1
	0

	Immunology, Poultry Science
	Poultry Science
	Interdepartmental
	0
	1

	Immunology, Veterinary Medicine
	College of Veterinary Medicine
	Interdepartmental
	17
	13

	PGM TOTAL Immunology
	
	
	18
	15

	
	
	
	
	

	Integrated Manufacturing Systems Engineering
	Integrated Manufacturing Systems Engineering
	Interdisciplinary
	25
	16

	Integrated Manufacturing Systems Engineering - IE
	Industrial Engineering
	Interdisciplinary
	0
	16

	Integrated Manufacturing Systems Engineering - Textiles
	College of Textiles
	Interdisciplinary
	0
	0

	Integrated Manufacturing Systems 
	Wood and Paper Science
	Interdisciplinary
	0
	5

	PGM TOTAL IMSE
	
	
	25
	37

	
	
	
	
	

	International Studies
	Political Science
	Interdisciplinary
	38
	41

	
	
	
	
	

	Liberal Studies
	Interdisciplinary Studies
	Interdisciplinary
	82
	61

	
	
	
	
	

	Microbiology ( Undesignated )
	Microbiology
	Disciplinary
	0
	0

	Microbiology, Ag & Life Sci
	Microbiology
	Disciplinary
	36
	36

	PGM TOTAL Microbiology
	
	
	36
	36

	
	
	
	
	

	Natural Resources - Assessment & Aly Opt
	Forestry
	Multidisciplinary
	0
	3

	Natural Resources - Forest Econ & Mgmt Option
	Forestry
	Multidisciplinary
	4
	2

	Natural Resources - Hydrology Option
	Forestry
	Multidisciplinary
	7
	6

	Natural Resources - Intl Resource Opt
	Forestry
	Multidisciplinary
	2
	2

	Natural Resources - Landscape Architecture Opt
	Landscape Architecture
	Multidisciplinary
	0
	1

	Natural Resources - Outdoor Rec Mgmt Option
	Parks, Recreation and Tourism Management
	Multidisciplinary
	7
	3

	Natural Resources-Pol & Admin Option
	Forestry
	Multidisciplinary
	6
	2

	Curriculum Description
	Department Description
	Type of Program
	2002
	2006

	Natural Resources - Soil Science Option
	Soil Science
	Multidisciplinary
	1
	0

	Natural Resources - Spatial Inf Sys Option (FOR)
	Forestry
	Multidisciplinary
	11
	4

	
	
	
	
	

	Natural Resources - Spatial Inf Sys Option (PRTM)
	Parks, Recreation and Tourism Management
	Multidisciplinary
	12
	8

	
	
	
	
	

	Natural Resources ( Undesignated )
	Undeclared Major - Forest Resources
	Multidisciplinary
	1
	0

	Natural Resources (Ecological Restoration Option)
	Forestry
	Multidisciplinary
	0
	3

	PGM TOTAL Natural Resources
	
	
	51
	34

	
	
	
	
	

	Nutrition, Animal Science
	Interdepartmental ALS
	Interdisciplinary
	11
	4

	Nutrition, Poultry Science
	Interdepartmental ALS
	Interdisciplinary
	8
	7

	Nutrition, Food Science
	Interdepartmental ALS
	Interdisciplinary
	7
	9

	PGM TOTAL Nutrition
	
	
	15
	16

	
	
	
	
	

	Operations Research
	Operations Research
	Interdisciplinary
	20
	18

	Operations Research - Business Mgmt
	Business Management
	Interdisciplinary
	0
	1

	Operations Research - CSC
	Computer Science
	Interdisciplinary
	4
	7

	Operations Research - ECE
	Electrical and Computer Engineering
	Interdisciplinary
	2
	0

	Operations Research - IE
	Industrial Engineering
	Interdisciplinary
	8
	10

	Operations Research - Mathematics
	Mathematics
	Interdisciplinary
	14
	18

	Operations Research - PY
	Physics
	Interdisciplinary
	1
	0

	Operations Research - Statistics
	Statistics
	Interdisciplinary
	2
	4

	PGM TOTAL Operations Research
	
	
	51
	58

	
	
	
	
	

	Physiology, Animal Science
	Animal Science
	Interdepartmental
	3
	2

	Physiology, Poultry Science
	Poultry Science
	Interdepartmental
	3
	4

	Physiology, Veterinary Medicine
	College of Veterinary Medicine
	Interdepartmental
	11
	5

	Physiology, Zoology
	Zoology
	Interdepartmental
	2
	8

	PGM TOTAL Physiology
	
	
	19
	19

	
	
	
	
	

	Sociology, Ag & Life Sci
	Sociology
	Discipline
	39
	21

	Sociology, Humanities & Social Sci
	Sociology
	Discipline
	40
	49

	PGM TOTAL Sociology
	
	
	79
	70

	
	
	
	
	

	Toxicology - Environmental Tox (CALS)
	Toxicology
	Interdisciplinary
	4
	0

	Toxicology - Environmental Tox (VET)
	College of Veterinary Medicine
	Interdisciplinary
	1
	0

	Toxicology - Molecul And Cell Tox (CALS)
	Toxicology
	Interdisciplinary
	4
	1

	Toxicology ( Undesignated )
	Unclassified ALS
	Interdisciplinary
	0
	0

	Toxicology, Ag & Life Sciences
	Toxicology
	Discipline
	27
	38

	Toxicology, Veterinary Medicine
	College of Veterinary Medicine
	Interdisciplinary
	1
	0

	PGM TOTAL Toxicology
	
	
	37
	39


Appendix 2:  Frequently Asked Questions 
1.  Will ID academic programs take resources from traditional academic units including existing departments and colleges?  No.  The majority of funds used to support ID academic programs will be spent to hire within departments.

2.  Will efforts committed to ID programs count towards tenure and post-tenure review?  Yes.  NC State has several mechanisms to ensure that academic products produced in ID programs count towards tenure and post-tenure review.  The Statement of Mutual Expectations, signed by faculty members and their administrator (usually a department head) can include written agreement on the scope of contributions to ID programs.  Also, NC State allows the formation of ID tenure review teams composed of those from an array of academic units. 

3.  Will faculty members keep their FTE in existing departments?  Yes.  The FTE and faculty assignments to departments will not change from current arrangements. 

4.  Do ID academic programs managed outside departments work at other universities, similar in size and mission to NC State?  Yes.  Most large, public universities have both strong academic departments and strong ID academic programs that operate outside departments. 

5.  Can NC State afford ID academic programs?  Yes.  The funds needed for ID programs will be spent in departments.

6.  How will Student Credit Hours in ID programs be counted?  For accounting internal to NCSU, SCH generated in ID programs are assigned to instructors and to the home of their academic appointment.  For example, an instructor in the Chemistry Department gets credit whether teaching a course in ENG, MEAS, or ES. 

7.  How do ID programs affect the NC State budget request from UNC-GA and the Legislature?  Total SCH and headcount data, including those from ID programs, will be included in the matrix and metrics used to form the NC State budget request from UNC-GA and the legislature.

8.  How do ID programs affect NC State funding distributions to colleges and departments?  Academic funds coming to NC State are generally distributed on the basis of SCH and head count, but include other factors, such as relative program costs and the need for strategic investments.  Funds committed to ID programs will flow back to academic departments.

9.  Will ID programs compete with existing departments and colleges?  No.  The effect of ID programs will be to increase opportunities for existing departments and colleges to network and share access to an increasing number of students, faculty members, and the financial resources associated with them.

10.  Why does NC State need ID programs?  Many contemporary and emerging academic themes do not fall neatly into the domains of single departments and colleges.  Creating new academic opportunities through ID programs provides an important framework for students and faculty members. See #14.

11.  How will ID programs differ between graduate and undergraduate levels?  In general, there will be no differences.  ID graduate programs will have a DGP reporting to the Graduate School.  ID undergraduate programs will report to DUAP.

12.  NC State already has ID programs, so why do anything new?  The existing ID programs at NC State can become more secure by streamlining the processes of creating new courses and curricula and by ensuring fiscal and administrative support.

13.  How will new ID programs be initiated?  New ID programs will be initiated from proposals submitted to an ID Program Review Board.  A diverse array of mechanisms for initiating ID programs is important.  Faculty members can propose ID programs from the “bottom up”.  Additional opportunities for initiating ID programs can include proposals from students, advisory boards, those in administration, and any others associated with NCSU.

14.  What are examples of potential ID academic programs?  Many universities have ID programs in areas such as Environmental Sciences, Nanotechnology, Biotechnology, Genomics, Ethics, and Systems Analysis. 

15.  How will existing ID programs at NC State connect to the new framework?  Existing ID programs can apply for resources, if those involved so choose, or continue with their existing funding structure.

16.  Will existing departments benefit from supporting ID programs?  Yes.  Faculty members participating in ID programs will contribute to the financial resources of departments, have the potential to increase SCH at NC State, and help form new networks of faculty members thereby contributing to new academic products. 

17.  Will ID programs require new administrative efforts?  Yes.  Administration for I/I academic programs will take place outside of traditional departments creating a need for additional DGPs, program directors, and support staff.  In some cases, administrative needs in existing departments will be spared the increase in work resulting from increasing student numbers.
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