Appendix A:

Invitation Memo and

Charge to the 2008

NCSU Public Policy Task Force



January 4, 2008

MEMORANDUM

TO: Annie . Anton, Computer Science, College of Engineering (Chair)

Julia Earp, Business Management, College of Management

Len Pietrafesa, MEAS, College of Physical and Mathematical Sciences

Celen Pasalar, Director, Downtown Design Studio, College of Design

Lori Rothenberg, Textile Extension, College of Textiles

George Hess, Forestry & Environmental Resources, College of Natural Resources

Glenn Kleiman, The Friday Institute, College of Education

Dianne Dunning, College Relations, College of Veterinary Medicine

Joann Keyton, Speech Communication, College of Humanities & Social Sciences

Tom Birkland, William T. Kretzer Professor of Public Policy, College of Humanities
and Social Sciences

Laura Taylor, Agriculture and Resource Economics, College of Ag & Life Sciences

Roland Stephen, Institute for Emerging Issues

Steve Kalland, Solar Center

Lisa Schiavinato, Sea Grant Program

FROM: James J. Zuiches Terri L. Lomax
Vice Chancellor Dean & Assoc. Vice Chancellor
Graduate School

SUBJECT: NC State’s Public Policy Task Force

We are asking you to serve on this university-wide Public Policy task force. You have participated in
carlier IEI meetings, or have been nominated by your Dean or Department Head to serve on this task
force. We hope you will accept this nomination and contribute to this work. Dr. Ana (Annie) Anton
will chair the task force. We will participate ex-officio and provide staff support to the task force.

Background: Last year, the Institute for Emerging Issues (IEI) hosted a series of faculty meetings to
determine the level of interest in applied public policy. The Institute also conducted a brief survey of
faculty. This resulted in a preliminary inventory of policy relevant work on campus that identified 22
faculty in six colleges in 14 departments. Clearly, it is a beginning, but nowhere near a
comprehensive inventory of faculty and professionals in departments and non-departmental units who
are involved in public policy. The survey also documented a need for institutional arrangements to
increase stakeholder access to work on campus, such as a clearinghouse, and a better strategy for
communication of our work to potential users.

At the 2007 summer executive officers and dean’s council retreat, the administrators reaffirmed a
commitment to “promote knowledge-based public policy” as one of the ten areas of strategic
investment. Leadership in applied public policy is one of our areas of strength and requires a solid
basis in research and strong outreach and educational programs.

Additionally, President Erskine Bowles has appointed a university system wide committee to develop
an Applied Public Policy Institute, based at Chapel Hill. We at NC State University likewise need to
be organized internally to be effective contributors to this UNC System Applied Public Policy
Institute. Finally, the UNC Tomorrow Commission report is now available online at:
http://www.nctomorrow.org/ ; it also raises the issue of the university’s contribution to public policy.
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The charge to the task force: The task force is charged to prepare a plan for a comprehensive
initiative in public policy at NC State University. Your responsibility will be to identify current
strengths and areas of expertise, and opportunities for growth and expansion in public policy research,
education, and outreach. To accomplish this task, we need to complete the initial efforts to inventory
NCSU existing public policy work. This inventory needs to be comprehensive, including all colleges
and other units engaged in such work. The original faculty meetings provided an initial base line of
interest and the summary is attached to this memo.

The charge to the task force is to complete the inventory, define the leadership role for NC State, and
prepare an implementation plan. Mechanisms for successful implementation may include
development of a clearinghouse, a communications plan, and the identification of additional capacity
and resources required for the successful implementation.

In his speech on the State of NC State, Chancellor James Oblinger committed the university to taking
a leadership role in meeting some of the most important challenges facing society, introducing new
initiatives and goals in five key areas. The five focus areas are supported by the university’s strategic
plan and compact plan, and include:

* Preparing leaders for the state, nation, and world
* Creating educational innovation

* Improving health and well being

* Fueling economic development

* Driving innovation and energy in the environment

We have a major role to play in developing public policy in all five areas. You may wish to organize
yourselves by these focus areas and create sub groups, add other members to the task force in these
sub groups, and after the first task force meeting work in smaller groups to complete the charge. We
would like the report to be completed this semester and submitted by June 1, 2008 for consideration
in future budget planning discussions.

The first meeting of the task force is scheduled for January 18 beginning with a lunch at 12:00 and
adjourning at 1:30 pm. The task force will meet in Room 230, Research Building III, Centennial
Campus. Thank you for agreeing to participate in this important activity that will position NC State
University to strengthen its programs and increase its impacts in public policy across the state and
nation.

Please RSVP to Cindy at Cindy Maciejewski@ncsu.edu or 513-1562 by Monday, January 14.

cc: University Council



