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In September 2002 then Provost Stuart Cooper appointed an NC State University Non-Tenure Track (NTT) Faculty Task Force that was charged to review and write an NC State response to the “2002 Report from the Non-Tenure Track Faculty Committee on Part-Time Faculty.”  The task force submitted their report in March 2004  to then Provost James L. Oblinger, who responded (No. 5 under Task Forces of Previous Provosts).  

NC State has continued to address the recommendations and to clarify the role of non-tenure-track faculty in our university.  In general, we believe that non-tenure-track faculty are an essential element of our university’s faculty, contributing greatly to the accomplishment of our mission.  Because NC State is a land-grant university with a broad portfolio of teaching, research and extension/engagement/economic development programs, we employ many non-tenure-track personnel.  These include positions that have historically been part of the university (e.g., extension field faculty, veterinary clinical faculty) but do not immediately come to the mind of the general population or others who may have an interest in the welfare of such faculty.  

Because of our historic inclusion of non-tenure-track faculty in our university family, we have been and remain committed to their professional and personal success.  For this reason, we have been working to assure that non-tenure-track faculty are given the same general status and working conditions as tenure-track faculty.  For example, our College of Physical and Mathematical Sciences has developed the concept of the “career path non-tenure-track faculty member,” as a way to highlight that many such faculty are and will be long-term members of our faculty.  Hence, our response in this report touches only a portion of the programs and approaches that we are taking to make non-tenure-track faculty a full part of our team and community.

Following is the status for the eight recommendations of the 2002 Faculty Committee.

Recommendation 1:  Each UNC institution should develop a staffing plan defining the desired mix of various types of faculty appointments and monitor its progress in moving toward its staffing goals.

Response 1:  NC State endorses decentralized strategic staff planning for the employment of non-tenure track faculty, called Special Faculty at NC State, at the college and department levels.  Deans were so informed in 2004 and this continues to be their responsibility as they are in the best position to determine the appropriate model for their college and its departments

Recommendation 2:  Each campus, whenever possible, should offer multi-year contracts (for three or more years, with eligibility for reappointment) to full-time non-tenure track faculty who have successfully completed a probationary period or otherwise demonstrated their effectiveness and contributions.

Response 2:  NC State implemented Regulation 05.20.34 Special Faculty Ranks and Appointments which includes the ability to do this.  This regulation remains in force today.  In addition, POL 05.20.01 Academic Tenure Policy includes guidance on promotion of special faculty.

Recommendation 3:  The Office of the President was to develop policy and guidelines for non-tenure track appointments, requiring each institution to develop:  a definition of “full-time” faculty load; definition of assignments that constitute 50%, 75% and 100% loads with identification of the employee benefits available to non tenure-track faculty employed at 50% or 75% of a full time load; policy determining under what circumstances if any faculty on part-time appointments can be assigned full-time loads; policy determining under what circumstances part-time faculty should be issued two-semester continuing contracts with accompanying eligibility for benefits; and policy for timely notice of appointment or reappointment of part-time faculty.

Response 3:  NC State implemented Regulation 05.20.34 Special Faculty Ranks and Appointments.  This regulation does not implement all the items in this recommendation because NC State endorses a decentralization of control in such decisions.  The regulation does, however, define non-tenure track appointments and associated benefits.  To our knowledge, the Office of the President did not develop a policy or guidelines for these appointments.

Recommendation 4:  Each campus should develop a set of clearly defined position descriptions and titles for full- and part-time non-tenure track positions.

Response 4:  NC State implemented Regulation 05.20.34 Special Faculty Ranks and Appointments that includes support for this recommendation by providing guidance on Special Faculty titles and positions.  In addition, REG 05.20.27 Statements of Mutual Expectations provides additional guidance for position descriptions.

Recommendation 5:  Full-time and part-time non-tenure track faculty should be provided a specific description of the evaluation process and criteria by which their performance will be judged and how the evaluations will be linked to reappointment and salary determination; training should be provided to department chairs on effective means of evaluating and supervising non-tenure track faculty.

Response 5:  REG 05.20.27 Statements of Mutual Expectations speaks to the expectations upon which the faculty member will be judged.  Specifics of the evaluation process are the responsibility of the faculty member’s department head.  NC State uses the term “subsequent appointment” to distinguish that Special Faculty are not reappointed in the same sense that tenure track faculty are.
Recommendation 6:  Provide non-tenure track faculty adequate orientation to their responsibilities and access to office space, telephones, computers, email, clerical support and other assistance necessary.  Develop guidelines for compensation for advising and administrative activities assigned to non-tenure track faculty.

Response 6:  Efforts are ongoing to improve orientation of all faculty, including non-tenure track faculty.  This is a part of improving all aspects of faculty development.  

Recommendation 7:  Provide opportunities to non-tenure track faculty for professional development activities and for recognition of their accomplishments through campus awards.

Response 7:  As an initial response in 2004 the Provost supported improving the publicity given to the numerous professional development opportunities provided at NC State.  More recently, a task force on faculty development has reported their recommendations for reorganizing faculty development.  These recommendations are under consideration by the Provost and were discussed at a Deans’ retreat on June 18.

Recommendation 8:  Analyze the compensation of full-time and part-time non-tenure track faculty and weigh this compensation against their duties and responsibilities; increase compensation where appropriate to ensure the continued employment of qualified, experienced, and professional faculty; develop policies for the eligibility of full-time non-tenure track faculty for regular salary increases and for increases in part-time faculty stipends, both across-the-board within disciplines and for individual faculty based on experience and performance.

Response 8:  Non-tenure track faculty were included in the faculty salary equity studies conducted by NC State University in 2001, 2004 and 2006.  Non-tenure track faculty will continue to be included in the faculty salary equity studies conducted by the university.  Salary inequities of non-tenure track faculty that are based on race and gender will be addressed in a systematic way.  Additional information about the faculty salary equity studies can be found at http://www2.acs.ncsu.edu/UPA/facultystaff/ .

Several other changes (or verifications of practice) have occurred in recent years that improve the status of non-tenure-track faculty.  For example, we have clarified that non-tenure-track faculty will receive the same salary bonus when promoted as tenure-track faculty.  Also, in the creation of new positions through our compact planning process, we have funded those positions with salary, full benefits and modest operating funds.

