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Recommendations
We reaffirm our belief in the importance of the Libraries to the core mission of the university, as key budget decisions are made

The services, both continuing and new, offered by the Libraries to users are very responsive to the changing needs of the campus community

Usage data (physical and electronic) shows clearly the continuing importance of the Libraries

The Libraries should continue to work to make archival university materials as available and accessible as possible.  A standing subcommittee will be formed to focus on this issue.

SUMMARY OF DISCUSSION ITEMS / ACTIVITIES OF COMMITTEE 

Please see the attached annual summary.

RECOMMENDATION FOR REVISION OF CHARGE AND/OR MEMBERSHIP CONFIGURATION (if applicable)

The Provost has requested that the University Library Committee also assume oversight duties for the preservation and promotion of institutional history materials.  The ULC has accepted this charge and is in the process of forming a standing subcommittee on this topic.

University Library Committee

Annual Report 2009-2010

The University Library Committee (ULC) is a Standing Committee of North Carolina State University. In 2009-2010, its membership included 15 faculty members, two staff members, and 9 student members. Six meetings were held in 2009-10, all at D.H. Hill Library. 

The ULC is consulted on important library issues that impact the user community. This year, the library budget, library services and use, and Hunt Library issues were the primary issues covered. The issues are discussed in more detail below.

Library Budget: The committee discussed budget issues and gave feedback on potential cuts that would impact library services and collections. 
· The library faced an approximately $2 million cut, with three-fourths of the cut coming from the collections budget. To achieve the remaining amount, the Digital Media Lab and Media/Microfilm service points were closed. Staff members from those areas were reassigned and transferred to vacant positions. The remaining vacant positions were eliminated. 

· The impact of the budget reversion in 2008/2009 and the budget cut for 2009/2010 was a high priority for the library and the committee. A letter of support from the committee was sent to the university administration stating the committee’s position that the library should be considered as part of the academic core.

· The Libraries received enrollment increase funds of approximately $800K, which was applied to the collections budget to help offset the year’s cut. As a result, the library was able to save approximately 150 journal subscriptions, continue the textbook program, purchase nearly nine thousand books that were not purchased in 2008/2009 and purchase nearly the same amount for the current year that would otherwise have been cut.
Library Services: The ULC requested updates on a variety of library services and initiatives. Library staff members attended committee meetings to present their work and to receive input from committee members.  A few of the major initiatives are listed below: 

Summon: Summon is a database/content provider product from Serials Solution that contains. The Libraries plans to use the product to provide a more “Google-like” search that will find articles as well as books and journals. 
Virtual Browse: The ULC emphasized the importance of replicating the experience of “browsing the stacks” in an online environment. This will be increasingly important when a significant portion of the collection is housed in an Automated Retrieval System (ARS). “Virtual Browse” is being developed as an NCSU Libraries project in response to that need. In addition to the simulation of browsing books on the shelf, it will provide a richer experience by integrating all related collections, regardless of format. 
Photocopying and Scanning Kiosk: In response to suggestions from faculty and students, the library installed a scanning kiosk. Items can be scanned and saved to a flash drive or the user can e-mail the file at no cost. Photocopying in the NCSU Libraries is provided by Wolfcopy.  Due to a decline in those revenues Wolfcopy sought to shift costs of service to the Libraries.  That proposal was not affordable so the library proposed reducing the number of copiers in the library from 17 to 6.The library presented data to the ULC on the use of copy machines. Only copiers that had little use were removed. Student members suggested that the university find a way to connect Wolfcopy accounts to student’s ID cards. 
Digitization Initiatives and Google Books Settlement: Library staff presented information on the library’s involvement with the Open Content Alliance (OCA). Currently there are approximately 2500 books that have been scanned with an average of 80 downloads per book. These NCSU books that are being scanned are pre-1923 publications and are in the public domain.  Participation in this project has greatly expanded the frequency of access to these materials.
The Triangle Research Library Network (TRLN) is in negotiation with Google regarding joining the Google Books program.  If agreement is reached approximately 1 million unique titles would be digitized and made available. However, TRLN will not join the initiative until the current legal issues have been settled.  By offering our unique titles for scanning, NCSU would receive a digital copy for preservation and a discounted rate for access to the database of Google Books.  The scanning would take place at UNC and could begin as early as summer 2010, if the settlement happens in a timely manner.  The terms of the agreement for TRLN will be brought before the ULC before a commitment is made.
Library Use Data and Trends: The Libraries has been experiencing an increase in both physical and virtual use over the past few years.  The physical use has continued to increase significantly since the opening of the renovated East Wing in 2007.  Library staff members have been collecting data on the number of visitors, technology lending, and the use of electronic resources.  Contrary to popular belief, the number of visitors to the library has continued to increase along with the increase in availability of electronic resources.  The number of visitors to the library has been as high as 16,000 visitors in one day.

To track the use of electronic resources, the Libraries follows the COUNTER Codes of Practice (www.projectcounter.org), which consist of an international set of standards and protocols that govern the recording of online usage data.  The library is currently working to collect data on the number of log-ins from personal computers via wireless access within the library.  This will provide a more complete picture of the demand for electronic resources.  Currently, only log-ins from the library’s machines can be counted.

Ask Us: Trends in Research and Information Services:  As a result of the increased use of the library, staff members have been experiencing an increased demand for their services.  The Research and Information Services staff provided a briefing on how they are responding.  

Instant Messaging is becoming more popular with users as a way to interact with library staff. A growing number are using chat services, even within the library. New services, such as assistance with citations, services through mobile devices, and digital scanners, are just a few ways staff members are working to meet higher demands and to continue to deliver a high level of service to users.  The committee suggested that the library play a larger role in new student orientation, so that students are more aware of these services. 
Institutional History and Historical State: The Special Collections Research Center, University Archives, and other NCSU Libraries staff, collaborated to create the website, Historical State ( http://historicalstate.lib.ncsu.edu/). The website consists of images, time lines, and various documents and publications from the university, including past issues of The Agromeck and course catalogs. The committee also discussed, and a motion was made and passed, to approve establishment of a Standing Subcommittee on Institutional History. A meeting will be held to discuss the language in the proposal for the subcommittee and its scope. The ULC will postpone final approval of the drafted proposal until revisions are made.
Also discussed by the ULC:

Joint meeting of TRLN Library Committees: The committee discussed hosting a joint meeting of the library advisory groups (with roles similar to ULC) of the TRLN Libraries (Duke, UNC-CH, NCCU, NCSU). A business meeting to focus on access and use of each institution’s collections, issues with loan policies, and other areas of mutual interest would be discussed. A date convenient for all could not be found during the spring semester.  The committee will plan to host the meeting fall 2010. 
