CIP Minutes - February 24, 2010


North Carolina State University

Committee on International Programs

Minutes of February 24, 2010
Members Present: Rick Brandenburg, Michael Bustle, Peter Cowan, Nathaniel Gallinger, Ted Jones, Bob Kochersberger, Brian Koehler (Chair), Chantell LaPan, Yu-Fai Leung, Mike Levy, Mazie Lewis (Recorder), Bailian Li,  David McNeill, Kailash Misra, Ingrid Schmidt, Emily Sharples
Members Absent:  Tom Alsbury, John Ambrose, Michael Giancola,  Helmut Hergeth, Heidi Hobbs, Hector Jaimes, Ted Jones, N. Khosla, Paul Mueller (rep. Rick Brandenburg), Janice Odom, Arthur Rice, Beverly Tyler, David Shafer
Welcome – Brian Koehler, Chair: 
Brian Koehler opened the meeting at 11:30 a.m. and welcomed the members to the meeting and all members introduced themselves.  The agenda and minutes are on the CIP website and items are linked for viewing.

Minutes – The minutes were distributed by Mazie Lewis and reviewed by the committee members.  Motion to approve was carried.  The final approved minutes will be placed on the website.
Monthly Briefs:
Office of International Affairs – Bailian Li, Vice Provost
Dr. Li reported on the continuation of the planning study especially the financial piece.  They would like to focus on the graduate program as it is much easier to implement.
Office of International Services (OIS) – Michael Bustle, Director
The student newsletter went out and workshops are continuing to be given.  There was a meeting with Crop Science department and they will come out to meet with you in your department if needed.   There was a good response to the survey for the education of the communities on a foreign language.   They will implement the Chinese language on June 14-15th and will start Spanish in the future.
Study Abroad Office (SAO) – Ingrid Schmidt

Scholarship applications are due by Friday February 26th. A GPA criteria was added to cover funding guidelines.  The process is going well.  Spaces are still available in the semester program and summer program.  An ad has been placed in the Technician and there is a push to get additional students.  It is important to get the application submitted by the first deadline.  A program is needed that will provide interaction with the people in the country.  The original proposals are at $3,000 each.  Increase in funding for 8 and maybe 10.  Students will have many new opportunities.  The International office is going to the departments to find good match for the programs to turn into degrees.
Brian Koehler thanked her staff for providing scholarships and Dr. Li for the funding.  The application process is very intensive.  Ingrid Schmidt thanked the readers.  
Dr. Li stated that he was trying to develop a data base for faculty profile to link as needed and worked with research office.  The website is totally revamped.  They want the departmental input at the next meeting and will need by March 17th.
Faculty Senate (Academic Policy Committee) – Mike Levy, Faculty Senate  
Highlighted Programs:  
2010-11 Co-Chair/2011-12 – Chair Election 
Dr. Li stated that there was overlap between international council and this committee.   There should be faculty matched with their interest.  The same information is shared college wide and in some way he wants to see more balance on the committee.  Brian Koehler was asked to stay another year.  Mr. Koehler stated that he enjoyed being with the group and it was an honor to be selected to serve.  He thanked the committee for the nomination but declined to serve further and nominated Robert Kochersberger.  He is a faculty member and has been chair of the committee in the past. He can chair the committee for 2010-2011 without being a co-chair due to his experience. Dr. Kochersberger accepted the position and will involve Heidi Hobbs as she is able.  Dr. Kochersberger stepped outside of the room and the election took place.  The motion to nominate Robert Kochersberger as chair for 2010-2011 was made and seconded.  He was elected by acclamation. Brian Koehler expressed hope that others will think about serving in the future.  He thanked Robert Kochersberger and stated that it was a win-win situation.  Ensuing discussion was held on Brian Koehler’s role in the upcoming year on the committee.  It was stated that it would be helpful for him to continue to be involved.   
Tenure & Promotion – Discussion: 
Suggestion was given to produce a document, get on the agenda of Faculty Senate, early in Fall semester.  The Faculty Senate is the best place to have conversation of reps in the colleges.  After the latest draft is secured, get Bob Kochersberger on the agenda early spring and work hard on inclusion of every dean.  Other suggestions: including as many faculty in the beginning as possible. When the documents go forward – have someone there to speak on it.  
2 – Minute Drill:  
Members Rotating Off of CIP 
Brian Koehler showed the list of members rotating off.  The committee will have more representation of faculty.
Open Meetings Law – Office of Legal Affairs 
Brian Koehler announced that the committee meetings are open and anyone can attend.

CIP Operating Procedures Manual 
The operating procedures manual is taking shape.  It will include any and all useful information for future chairs and committee members, the passport fair, etc.  Brian Koehler asked committee members to review, update, and pass on to the next member.  We want to include what the committee members think is important.  .
Sigma Iota Rho – Jackson Rigney Awards 
The banquet will be on April 15th. Awards are given for the contributions on international studies.

Annual Fund for Award in International Activity (AIA) 
An opportunity for faculty to give to the fund for this activity.  Will grow in coming years. We will hear more in the coming months.  Dr. Li was thanked for putting in the first $200.00.    

Rosetta Stone 
Brian Koehler stated that the university has a license for all languages.  It is interactive and free of charge.  It reinforces vocabulary and is a great way to learn language.  This does not take the place of course from foreign language.

Adjournment:  The meeting adjourned at 1:00 p.m.
Next CIP Meeting:  March 31, 2010 - 11:30 am – 1:00 pm, 109 Page Hall
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