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University Standing Committee on 
Extension, Engagement, and Economic Development

Academic Year Covered by Report:  2009-10
Date Report Submitted:  April 20, 2010
Report Submitted by:  Peter Janca, Chair
Number of times committee met:  Nine - beginning August, 2009 and ending April, 2010               
Committee Charge


1. Advise the Vice Chancellor for Extension, Engagement, and Economic Development in matters of extension, engagement and economic development. 

2. Recommend regulations and procedures, which will facilitate continued improvement of the university-wide extension and outreach program. 

3. Keep the university community informed of the need for, and support of, extension and outreach activities. 

4. Advocate for adequate recognition in support of extension and outreach endeavors.

5. Communicate the signature image of the extension and outreach mission of the University.
Recommendations
The University Standing Committee on EEED (Standing Committee) recommended the following and then took  action promoting the integration of learning, discovery, and engagement through engagement programs and recognition.  
1. Recommended before the Chancellor’s Search Committee that the new Chancellor have a strong leadership role in increasing faculty participation in extension and engagement.
2. No-cost extension to December 15, 2010 for a 2009-10 seed grant awarded through the Extension Seed Grant program to Principal Investigators Alyssa Bryant and Diane Chapman; this was approved.
3. Specific updates and changes were recommended to streamline and enhance the formal nomination criteria, process, and timeline for the C. Peter Magrath/Kellogg Foundation Engagement award.  Changes were implemented.
4. Nominated the following individuals for state, regional and national recognition for excellence in engagement programs on behalf of the University:
A.  Board of Governors Award for Distinguished Public Service
Dr. Michael L. Walden,  Agricultural and Resource Economics
William Neal Reynolds Distinguished Professor & Extension Economist
College of Agriculture and Life Sciences

B.  Peter Magrath/W.K. Kellogg Foundation Engagement Award
                  Dr. Jay F. Levine, Population Health and Pathobiology
      College of Veterinary Medicine
5. Recommended invitation of  Extension Leaders from each college to meet with Committee during already scheduled monthly meetings.  This was implemented.
6. Recommended that the Standing Committee discuss their college’s engagement programs and initiatives to enhance standing committee understanding of multi-discipline excellence. This was implemented.  
7. The Standing Committee charged itself to continually seek opportunities (as a policy group) to assist each college in strengthening extension and engagement programs.  This is a continuous initiative.  
8. The Standing Committee charged itself to invite PIs of successful past extension seed grants to talk about their seed projects and how they continue to succeed as a result of the seed grant funding.  This was implemented and continues to be an initiative.
9. The Standing Committee charged itself to develop strategies that would improve the  percentage (11%) of the budget that is dedicated to extension and engagement programming.  The Scholarship of Engagement Task Force also addressed this issue in collaboration with the Standing Committee.
10. Reviewed 34 proposals submitted for the Extension Seed Grant RFP and recommended the top sixteen to be awarded for a total of $158,922.  These proposals will be funded during the 2010-2011 fiscal year.
11. Supported NC State membership to Imagining America, a consortium that is a national coalition of colleges and universities working with other strategic partners to connect with the communities in which they are situated through the arts and humanities.  NC State has joined the Consortium and appointed representatives from the Colleges of Design and Humanities and Social Sciences to participate in Imagining America programs.
12. Recommended support of the Global Education Center – International Operations Council – reviewed map and agreed with location of current ‘hubs’ - a regional network of Global Education Centers that will bring together students, scholars, researchers and innovators to collaboratively address some of today’s complex global challenges.  Support continues. 
13. Recommended development of a short slide presentation with speaking notes about OEE&ED that can be used to clarify the engagement mission area and NC State’s role as an engaged university.  This was developed and is being used by Standing Committee members.  
14. Recommended support for the formation of the Urban Community Engagement Partnership Board.  This is being implemented.
15. Recommended support for the Rocky Mount partnership and the new Community Outreach Specialists hired at the Gateway Technology Center in Rocky Mount.  These new employees attended the April Standing Committee meeting and updated the Standing Committee on progress.  
16. Recommended Micro Mini-grant funds be available for travel support for twenty graduate students and faculty to attend the 2009 Outreach Scholarship Conference. This was implemented. 
SUMMARY OF DISCUSSION ITEMS/ACTIVITIES OF COMMITTEE
Chair Retirement – Byron Simonds, chair for the 2009-2010 year, retired from the University October 1, 2009.  Peter Janca, vice chair, was asked if he would fill the vacancy that Byron left, and he agreed.  Susan Moore was appointed vice chair for the 2009-2010 to fill the vacancy Mr. Janca left by moving to the chair position.
Discussion of Potential Priority Areas

· 2010 National Outreach Scholarship Conference – to be hosted by NC State University
· Support for the two annual The Engaged University symposiums to be held by OEE&ED
· The committee members also worked to re-invigorate their advocacy role within their respective colleges or units
· They purposefully shared information, issues, and cultivated a communication network among the Vice Chancellor’s Office, the committee members, and their campus colleges/units
Chancellor’s Search Committee
· Peter Janca crafted and read a statement to the Chancellor’s Search Committee on behalf of the Standing Committee:
· Primary need:  We recommend that the new Chancellor have a strong leadership role in increasing faculty participation in extension and outreach.
· Faculty collaboration with communities to address local priority issues (and the scholarship of engagement) is underrepresented in reporting systems, RPT, and performance reviews.  In some cases this is because faculty do not believe this is valued or will be rewarded as scholarship.
· Reduction in faculty involvement often comes from the view that extension is about delivery (such as speaking to the local Rotary Club) rather than scholarly endeavor.
· Faculty members (especially those on tenure track) are often measured by the scholarly work they do within their department, and the teaching they do within the University.  
· Extension and outreach are often viewed as external to the goals and mission of the department and College.
· The new Chancellor can help encourage the Colleges and departments to view appropriate scholarly extension and outreach work as being just as integral to the mission of the Colleges and departments as is the existing work done within the department.
· Because of the University’s collegial management style, this change will not take place overnight.  
· The new Chancellor can encourage and accelerate the process through the focus he/she places on extension and outreach to the Deans and Department Chairs;  He/She can increase the recognition given to scholarly extension and outreach work by promoting results, and by establishing specific goals and challenges for the University community.
SACS Accreditation 5th Year Compliance Report

· Only minimum was reported about extension and engagement  in the original report produced three years ago because of the SACS focus on academic for-credit courses.
· EEED will showcase major university programming (i.e., IES, CES, SBTDC, McKimmon Center) and include progress on the EEED website.
Latino/Hispanic Initiatives

· Looking for formal initiatives that can be reported.
· SBTDC – support for two grad students’ research activity (master’s thesis level) through Michael Schulman.
· McKimmon – host annual Hispanic student event.
· IES – provided non-credit continuing education in Spanish.
· Extension Operations Council will be asked also to respond.
The State Energy Advisory Board (STEAB) 

· The board enjoyed their visit to NC State so much that they are proposing to visit other campuses on a regular basis to learn more about extension and engagement  programs on energy/renewable energy.
Urban Community Engagement Partnership Board Responsibilities

1. Promote personal leadership development, teamwork, and empowerment through co-learning and participation.  The Board will draw on the strengths of each member to ensure the partnership engagement reflects the integration of research, teaching, and extension/engagement in critical issues affecting North Carolina’s urban population.  Developing first-hand knowledge and understanding of NCSU and Urban Community Engagement partnerships, programs, alliances, as well as outcomes achieved, will strengthen collaborative understanding and enable the Board to recommend future direction.
2. Set direction and recommend action with respect to:

· Community-based needs, aspirations, and issues that can be addressed through NCSU partnerships, collaborations, and alliances.

· Improvements to be considered for existing NCSU and urban community partnerships and programs.

· Funding resources to support NCSU and urban community partnerships, alliances, and programs, both research and engagement.

3. Serve as a liaison to create effective community-based collaboration, issues-based programming, and community wellbeing and viability.

4. Support effective NCSU and urban community collaboration, programs, and initiatives.
2010 Board of Governors Award For Distinguished Public Service, 2010 C Peter Magrath/W/K/ Kellogg Engagement Award, and the 2010-11 Extension Seed Grant Proposal Review
· Refined and updated nomination criteria, timeline process, and selection for all three award processes.
Appalachian State University – Greater Hickory Partnership
· ASU has excellent partnerships with community colleges in the area, and they are working to assure educational offerings from ASU are available to students graduating from high school.
· ASU is partnering with NCSU to publicize degree majors that they do not provide, particularly in the sciences and engineering.
· The partnership is working with regional leaders to assess educational needs.
· ASU regional centers are coordinating and consolidating recruiting, student services, and technology activities.
· The partnership includes ASU, NCSU, WCU, UNCC and the community colleges, to provide better high educational programs to local school systems, businesses, and industry.
· NCSU will partner with these organizations to hold/host a Higher Education Summit in the area to bring in the local leaders/players to discuss a model of regional public and private collaboration to enhance workforce development and educational attainment.
The “Business Leader Program for Technical Professionals”

· This is a new outreach program being developed to help early-mid career technical professionals both gain an understanding of business disciplines and develop collaborative leadership skills.  It is not-for-credit, and is built on an existing graduate course (BUS590) which has had good reception over the past three years.  Presentation objectives were to introduce the program and to request feedback on possible changes and/or other target audiences.
· Suggestion:  Add a module on customer retention.
· Suggestion:  Add alumni to target audience.
· Suggestion:  Consider a version (or modification?) focused on post-Docs.
· Question:  Would continuing education credits be offered (sometimes called “PDH”)?
· Suggestion:  Add professional associations to target audience list.
Committee members participated and learned about University initiatives through the following presentations:

· Urban Programming Initiatives

· Upper Coastal Plain Learning Council, Rocky Mount, Department of Public Instruction, NCCES, and UNC Partnerships (spell out initials and acronyms)
· Pilot Mapping Community (Urban) Programming

· Base Realignment and Closure Regional Task Force
· The Engaged University Symposium – Benchmarking Economic Development Impacts (BEDI II)
· Benchmarking Economic Development Impacts (BEDI II)
· The Science House
· The Kenan Institute
· The General H. Hugh Shelton Leadership Center
· College of Design’s Outreach Activities
· Natural Learning Initiative

· Cooperative Extension statewide One Stop-Shop Electronic Evaluation System
· Riverworks At Sturgeon City – winner of the 2010 C. Peter Magrath University Community Engagement Award for NC State University
Committee members participated in or served/serve on:

· 2009 National Outreach Scholarship Conference Proposal Review Committee

· Shelton Leadership Forum

· EE&ED Annual Report ad hoc committee
· Scholarship of Engagement Task Force

· Benchmarking Economic Development Impacts II (BEDI II)
· Round Table – was added as a regular meeting agenda item.  Each member regularly shared outreach activities and often connections were made between colleges/departments to collaborate on joint efforts that could/would benefit each other

· The annual Extension and Engagement Awards Planning Committee

· 2010 National Outreach Scholarship Conference Committee 
· University Continuing Education Association (UCEA) Board of Directors, UCEA South Executive Committee, and Outreach and Engagement Community of Practice Executive Committee
· The Engaged University Symposium:  Benchmarking Economic Development Impact (report out from BEDI II Task Force)
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