University Standing Committee

for 

Extension, Engagement, and Economic Development

232 McKimmon

3:00 – 5:00 p.m.

Monday, December 14, 2009
MINUTES
ATTENDEES:  Peter Janca – Chair, Susan Moore – Vice Chair, Donna Carver, Linda Krute, Tim Lipka, Trevor Little, Rachel Monteverdi, Rodd See, Barrett Slenning, Pat Sobrero, David Vellenga, Alice Warren, Jim Zuiches – Vice Chancellor, and Karen Turner – Scribe
Guests:
Jay Tomlinson, Extension Leader, College of Design

Mike Davis, Assistant Vice Chancellor for Extension, Engagement, and Economic     Development and Director of the General H. Hugh Shelton Leadership Center

Debbie Reno, Education and Training Coordinator, Shelton Leadership Center

Approval of November Minutes – Peter Janca, Chair
After a review of the minutes, Susan Moore made a motion to accept the minutes as written and Tim lipka seconded the motion, which passed unanimously.
EE&ED Updates 
· Greater Hickory Area Partnership – Jim Zuiches
· Returning to the area to discuss a high education summit

· Economic Impact by County Metrics – Jim Zuiches
· UNC President Bowles requested the information

· They are putting together one-page fact sheets for legislators, reflecting our involvement in each county

· SACS Compliance Report – Pat Sobrero
· Will be completed and submitted by the first of the year

· They want to know what we are doing, how we are assessing what we are doing, and the changes being implemented based on the findings or our assessments

· Urban Programming – Pat Sobrero
· Urban Advisory Council will meet January 14
· The specific responsibilities of the Urban Community Engagement Partnership Board include:

1.  Promote personal leadership development, teamwork, and empowerment through co-learning and participation.  The Board will draw on the strengths of each member to ensure the partnership engagement reflects the integration of research, teaching, and extension/engagement in critical issues affecting North Carolina’s urban population.  Developing first-hand knowledge and understanding of NCSU and Urban Community Engagement partnerships, programs, alliances, as well as outcomes achieved, will strengthen collaborative understanding and enable the Board to recommend future direction.  

2. Set direction and recommend action with respect to:

· Community-based needs, aspirations, and issues that can be addressed through NCSU partnerships, collaborations, and alliances.

· Improvements to be considered for existing NCSU and urban community partnerships and programs.

· Funding resources to support NCSU and urban community partnerships, alliances, and programs, both research and engagement.

3. Serve as a liaison to create effective community-based collaboration, issues-based programming, and community wellbeing and viability.

4. Support effective NCSU and urban community collaboration, programs, and initiatives.

· STEAB – Pat Sobrero
· The board enjoyed their visit to NC State so much that they are proposing to visit other campuses on a regular basis to learn more about research and outreach programs on energy/renewable energy
2010 C. Peter Magrath Nominations  - One Page Abstracts – Peter Janca
· Wake County Nonprofit Board Communication and Development Initiative, Jessica Jameson
· Sci-Blast, Jay Levine

· Interfaith Food Shuttle – Julie Grossman
· Sci-Blast and Interfaith Food Shuttle had enough background to consider
· Karen Turner will find out more about how successes are being measured and let the Committee know so that they can make a more educated decision

· 12/18 – Committee members responded and voted to submit Sci-Blast

Presentations

The General H. Hugh Shelton Leadership Center – Mike Davis, Assistant Vice Chancellor; Debbie Reno, Education and Training Coordinator
· To inspire, educate, and develop values-based leaders committed to personal integrity,
professional ethics, and selfless service
· Shelton Leadership Forum
· Tracks – Corporate, Higher Education, K-12, Partnerships, Leadership & Research

· Verbal commitment from General David Howell Petraeus as main speaker for this year’s November 5 Shelton Leadership Forum; General Petraeus is the 10th and current commander, US Central Command
· Shelton Leadership Scholarships
· 18 co-branded scholarships offered each year
· Encourage your college to ‘co-brand’ your sollege’s scholarship(s) with Shelton Leadership

· Shelton Challenge

· Youth leadership summer camp; two at NC State, one at Urban, Ohio

· Model General Hugh Shelton's values-based leadership principles and traits inclusive of honesty, integrity, compassion, social responsibility and diversity 

· Assess baselined leadership skills and preferred practices using Kouzes and Posner's “Leadership Practices Inventory” and a 360 degree reflective model with the incorporation of assigned leadership roles and responsibilities during the week 

· Identify important leadership traits and competencies such as interpersonal skills, leadership styles, needs and skills assessment, teamwork, goal orientation, motivating others, personal presence and public speaking, ethical decision making and changing behaviors 

· Engage in a youth-adult mentoring civic engagement model to enhance appreciation for social responsibility and intergenerational respect 

· Develop and practice skills related to self and team reflection to better understand deeper meanings while relating current experiences to future applications with the ultimate intent of continuous personal-quality improvement

· Prepare a leadership self-development plan for accomplishment of short-term objectives and life-long goals
College of Design’s Outreach Activities – Jay Tomlinson, Extension Leader

· Design Research and Extension Program 
· As communities across North Carolina cope with the effects of growth, many seek assistance from the state's Cooperative Extension program, which has formed a working relationship with the College of Design for its expertise in planning and design

· Individuals or communities that seek assistance usually need information about state laws governing land use or environmental protections, availability of grant funds for public projects, and strategies to involve citizens in planning processes

· One important unit of this area is the Design Research and Service Laboratory, which uses a Vision Dome to display planning concepts in 3-D animation. The tool literally helps communities visualize their future

· Examples:  Goose Creek Watershed:  Protection through Alternative Development Scenarios ; Kinston Waterfront

· Natural Learning Initiative

· This program aims to help communities and schools create stimulating and healthy places for play, learning and environmental education

· Students are always involved

· Charette process – we hear from local leaders/citizens to get an idea of what they envision; all aspects of design

· Coming out with guide that will soon be published to help communities get started with this process

Next Meeting:  Monday, January 19
              Time:  3:00 – 5:00 pm
         Location:  232 McKimmon
