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The committee had six meetings during the 2010-2010 academic year, and there were several meetings of an ad hoc sub-committee on enhancing the success rates for re-admitted students.

One of the main responsibilities of the Admissions Committee is to consider the readmission applications for suspended students.  The following were the outcomes of the committee’s deliberations.

Fall 2009 

Alternative Readmits: 42

Committee Approved Readmits: 13

Committee Approved Contractual Readmits: 8 

Committee Denied with Contractual Suggested: 0 

Committee Denied: 6

Spring 2010:

Committee Approved Readmits: 15

Committee Approved Contractual Readmits: 7

Committee Denied with Contractual Suggested: 0

Committee Denied: 10

The committee received reports regarding the applications requiring special consideration, and applications requiring additional review due to student conduct questions.  The committee also received overall updates on the 2009 freshmen and transfer classes, and on the admissions process for 2010.
Following up on work started last year, the committee reviewed the effectiveness of the revised readmission application forms and instructions for suspended students.  The changes, among others, required students seeking Committee review of an academic suspension to consult their undergraduate advisor first and for the advisor to send the committee a brief statement suggesting their perception of the preparedness for the suspended student to be readmitted. The committee believes that this has greatly helped the Admissions Committee make better informed decisions. In general, these changes have made the information provided by the applicant for readmission more pertinent to what the committee needs for their deliberations.  The changes also suggest that students who are readmitted through the Committee review process are more likely to be successful in their studies. 
One immediate change in scheduling that the Committee started this year concerned earlier dates by which student readmission appeals will be heard. Now the Admissions Committee will meet the first Monday in November each year to decide on readmissions for the spring semester and the first Monday in March to decide on readmissions for the fall semester.  Students must turn in complete petitions by the third Friday in October and the third Friday in February.  Students may be readmitted contingent on successful completion of courses in progress; in this case the Admissions Committee shall evaluate completed courses before the first week of the next semester, so that students may register and begin classes on time. The reason for this change is to allow readmitted students to have sufficient time after notification of readmission to prepare for their studies, including sufficient time to gain advice from advisors and counselors.  
The Admissions Committee also prepared a report with recommendations concerning removing barriers to success for re-admitted students. An ad hoc sub-committee met several times last year and early this year to produce recommendations (attached) on  ways to increase the likelihood that re-admitted students will successfully navigate their way through their studies to graduation. The Admissions Committee Chair, along with John Ambrose and Louis Hunt met with the Provost in May 2010 to apprise him of the report. 
Proposal to Enhance the Academic Success of Students Who Have Been Re-admitted Following Academic Suspension

Recommendations have been discussed and unanimously agreed to by the University Admissions Committee, May 3, 2010

Recommendations Summary:

1. Readmission website improvement.

Registration and Records will develop and maintain this website.

2. University Admissions Committee will readmit students earlier in each semester. 

This change has already been put into effect.

3. Course Repeat flexibility urgently needed
Proposal being revised by Drs. Louis Hunt and John Ambrose

4. Structured program for suspended students who are readmitted proposal.
Division of Undergraduate Academic Programs (DUAP)

A coordinated, centralized, and structured program and process would facilitate suspended students’ successful re-entry to the University.  Advising and academic support programs will be required of all readmitted students.  DUAP will develop and oversee this program, working with Registration and Records, the Admissions Committee, and other offices to monitor, coordinate and evaluate it.  

5. Alternative GPA proposed for suspended readmitted students 
Suspended students who comply with readmission requirements shall have an alternative GPA computed:  the total GPA as currently computed, and a GPA for the intended major.  (GPA for intended major is already available through the plan of work tool.)  All grades earned shall appear on the readmitted student’s transcript.  See Appendix C for details.

6. Intra-campus transfer policy recommendations
The Admissions committee recommends that the intra-campus transfer policy be revised to enhance the success of readmitted students who were majoring in an unsuitable field.

7. Assessment and Tracking
Registration and Records will take the lead in coordinating this.

Assessment and Tracking of suspended students who are readmitted in needed. 

8. University Commitment to Undergraduate Advising
The Admissions Committee recommends that the University affirm its commitment to undergraduate advising urging more proactive provision of support services. 

9. Improved Communication and Early Alerts

A communication mechanism needs to be in place so that students who are having academic concerns can be identified early and referred for appropriate support both prior to suspension and once they have been readmitted.    

10. General Studies degree
To address intra-campus transfer requirement issues, the Admissions committee recommends that consideration be given to developing a general studies degree for students with broad interests.  
Proposal to Enhance the Academic Success of Students Who Have Been Re-admitted Following Academic Suspension
Prepared and submitted by the University Admissions Committee, May 12, 2010
I. Introduction

NC State is committed to the academic success of all students and, in pursuit of excellence, routinely seeks strategies to enhance students’ experiences and opportunities for success.  While graduation and retention rates at NC State have been improving over the past few years, we need to more quickly identify and alert students with low academic achievement and to be proactive in providing assistance to all students.  In reviewing applications for readmission from former students who had been suspended from the University and applications to continue for students who were subject to suspension, the Admissions Committee became acutely aware of several barriers that retard retention and graduation, thus impeding the success of these groups of students.  

The objective of this paper is to describe the barriers experienced by students who seek readmission or have been readmitted to NC State University and to recommend strategies that will increase the students’ progress toward graduation, rate of retention, rate of matriculation into a major, and decrease the likelihood of multiple suspensions. (See Table A. and Chart A.)
Students must take responsibility for their own academic progress.  Readmission to NC State after being suspended is not a right, but a privilege.  Thus readmitted students must demonstrate their readiness to return to college work, and must follow the requirements detailed in the recommendations below.   

II. Statement of the Problem

Suspended students who have been readmitted put pressure on University resources, most especially in graduation and retention, course enrollment, and out-of-class assistance.  

1. Just by being suspended these students affect the University’s graduation and retention rates; when they return, the barriers they face lead to a poor rate of academic recovery, and thus a lower rate of retention and graduation.  

2. Because readmitted suspended students are generally less likely to complete courses successfully, their enrollment in courses “costs” the University.  It’s important for seats to be filled with students who are likely to succeed.

3. College, department, and program advisers must spend more time with such students than is needed for most of their peers in good standing, and they must help these students resolve more complex problems, both academic and non-academic.  

Generally, students who have left the University in good standing are readmitted immediately upon receipt of the application for readmission. 

Students who are academically suspended have four routes to readmission:  1. Bringing up their GPA through coursework at NC State (summer school and distance education courses) and, where appropriate, retroactive withdrawal of previous semesters, 2. Participating in the Alternative Readmission program through the Counseling Center, 3. Appeal to the Admissions Committee, and 4.  Contractual Readmission. (See Appendix A, Adviser’s Summary of Suspension and Readmission, for details). 

In this paper barriers (pre-suspension and post-suspension) that readmitted students face at NC State University are examined --- the “pre-suspension barriers” that lead to the academic difficulty and the “post-suspension” barriers that impede the students’ success once they have been readmitted.  Pre-suspension barriers identified include academic policy restrictions (course repeat, intra-campus transfer, satisfactory academic progress), inadequate advising, excessive course load, inappropriate placement, unsuccessful high school to college transition, financial problems, psychological issues, and academic fit.  Post-suspension barriers include intra-campus transfer, inadequate financial assistance related to academic standing, advising, lack of progress toward degree even after academic recovery, and a limited forgiveness policy.

Currently, NC State University does not have a centralized program, office, or administrator charged with overseeing readmitted students.  Even students who return under the Alternative Readmission Policy are not required to continue to work with the Counseling Center at all once they are readmitted; students face very few consequences for not meeting with an adviser.  Readmitted students do not have to demonstrate day-to-day or week-to-week persistence and progress.  They meet the GPA requirement to stay in school at the end of the semester, or they do not.   There is no policy or penalty addressing readmitted students who do not adhere to the advice and recommendations of University support personnel.  Given the current conditions as stated, the committee recommends the following strategies to help students who are suspended, then subsequently readmitted, so they can recover and make satisfactory progress toward degree.

III. Recommendations

11. Readmission website 

Registration and Records will develop and maintain this website.

A website with all information students and advisers need regarding readmission should be provided.  It should include pertinent policies, regulations, deadlines, forms, and contacts.

12. Readmit students earlier 

This change has already been put into effect.

The Admissions Committee will meet the first Monday in November each year to decide on readmissions for the spring semester and the first Monday in March to decide on readmissions for the fall semester.  Students must turn in complete petitions by the third Friday in October and the third Friday in February.  Students may be readmitted contingent on successful completion of courses in progress; in this case the Admissions Committee shall evaluate completed courses before the first week of the next semester, so that students may register and begin classes on time.

Because students must demonstrate responsibility for their education, those who do not comply with deadlines established for submission of forms and materials shall have to wait for the next deadline to be considered for readmission (that is, students who miss the deadline set for the November meeting shall not be considered by the Admissions Committee until the following March, and students who miss the deadline for the March meeting shall not be considered until the following November meeting).

13. Course Repeat flexibility
Regulation being revised by Louis Hunt and John Ambrose

14. Structured program for suspended students who are readmitted
Division of Undergraduate Academic Programs (DUAP)

A coordinated, centralized, and structured program and process would facilitate suspended students’ successful re-entry to the University.  Advising and academic support programs will be required of all readmitted students.  DUAP will develop and oversee this program, working with Registration and Records, the Admissions Committee, and other offices to monitor and coordinate it.  

Components are summarized below.  For a flow chart showing the movement of suspended students from readmission through the program, refer to Appendix B.  For a sample of a course of action to be followed by a readmitted suspended student and his or her DUAP adviser, see Appendix D. 

a. A Student Success Coordinator shall oversee and administer the program.

b. Readmitted suspended students who do not wish to change their degree program at the time of readmission will be assigned a “Temporary Degree Code” (31XXX) in addition to their First Degree Code.  They shall retain this temporary degree code until their GPA = 2.0.
c. Readmitted suspended students who do wish to leave their degree program upon readmission will be assigned 31XXX as their “First Degree” code.  Students will retain the 31XXX degree code until they have matriculated into a degree-granting program or until they permanently leave the University.

d. The 31XXX degree code will serve to track the student’s progress, to enable the placement of a separate academic hold, and to assign a cross-curricular DUAP adviser to the student.  It will also help the Student Success Coordinator assess the program.

e. At the time of readmission, suspended students may apply for a alternative GPA as described in Appendix C. 

f. Students must participate in the structured program and comply with all requirements as specified in an individualized academic contract, which they will write with their cross-curricular DUAP adviser.  Contracts may include:  statement of intended major, plan of work, progress toward degree, workshops, activities such as tutoring, meetings with the assigned DUAP adviser, meetings with peer advisers, and the like. The academic contract must be approved by the DUAP Student Success Coordinator.  
g. Students must demonstrate academic progress and comply with all requirements as set out in the current suspension regulations: REG 2.05.1, "Continuation of Undergraduate Enrollment,” and REG 2.10.2, "Readmission of Former and Academically Suspended Undergraduate Degree Students.”

h. The program shall have on-going assessment.

15. Alternative GPA
Suspended students who comply with readmission requirements shall have an alternative GPA computed:  the total GPA as currently computed, and a GPA for the intended major.  (GPA for intended major is already available through the plan of work tool.)  All grades earned shall appear on the readmitted student’s transcript.  See Appendix C for details.
We note that an alternative GPA would be useful for students in good standing who are between majors, e.g. 31TRU and other unmatriculated degree codes, and encourage consideration of the alternative GPA for these students.
16. Intracampus transfer policy recommendations
The Admissions committee recommends that the intracampus transfer policy be revised as follows:

· Intracampus transfer requirements shall be established by the colleges, with the approval of the provost or his or her designee.  

· GPA requirements for intracampus transfer shall be based on the alternative GPA (see Appendix C).  Students must also have a total GPA of 2.0, based on all NC State University courses taken, in order to matriculate.
· Intracampus transfer processes shall be administered centrally through the Division of Undergraduate Academic Programs, which shall also track students going through intra-campus transfer and assess programs, procedures, and interventions developed for them.

17. Assessment and Tracking
Assessment and Tracking will be coordinated by Registration and Records.

Further analysis and tracking of the progress of suspended students, in general, is needed.  Who (what groups of students) is being suspended?  What led to their suspension?  What is the best intervention given the student groups impacted?  These data need to be aggregated to give a fuller picture of the issue for the University as a whole.

18. University Commitment to Undergraduate Advising
The Admissions Committee recommends that the University affirm its commitment to undergraduate advising as follows:

Systematic, developmental advising gives students the tools, skills and resources they need from the beginning of their college experience to be successful in college.  Being proactive in providing support services from the start of a student’s time in college can reduce the number of students who end up suspended.  

19. Improved Communication and Early Alerts

A communication mechanism needs to be in place so that students who are having academic concerns can be identified early and referred for appropriate support both prior to suspension and once they have been readmitted.  In addition to the existing “Academic Progress Report,” a mid-semester grade report is recommended.  The First Year Student Taskforce is currently working on such a recommendation that every instructor who is teaching freshmen or transfer students should submit a midterm grade evaluation by the end of the 6th week of each regular semester.  The midterm grade is unofficial and is not a part of the permanent academic record.  

20. General Studies degree
To address intracampus transfer requirement issues, the Admissions committee recommends that consideration be given to developing a general studies degree for students with broad interests.  See Appendix E for details.

Success in college depends on both the student’s willingness to take responsibility for his or her own learning experience and the University’s willingness to provide the support necessary for students to be successful.  The above recommendations are based on the premise that the University is committed to the student’s success and that students should take responsibility for making their college experience the best it can be.  Sometimes students possess the skill set that they need to be successful coming into the college experience.  However, many very bright and capable students have been quite successful in high school without developing the skills that they need to transition to college.  Our goal is to recommend policies, practices, and procedures that would offer students the support that they need to be successful upon readmission realizing that the student, ultimately, must assume the responsibility for his or her success as well.

Respectfully submitted,

University Admissions Committee,

Tim Wallace, Chair

May 12, 2010
Table A

Students suspended and readmitted or denied readmission by the University Admissions Committee (UG Admissions)

	 
	Alternative Readmits
	Committee Approved Readmits
	Committee Approved Contractual Readmits
	Committee Denied with Contract Suggested
	Committee Denied

	Spring 2004
	18
	19
	10
	0
	21

	Fall

 2004
	35
	31
	16
	3
	19

	Spring 2005
	102
	13
	6
	4
	13

	Fall 

2005
	50
	18
	15
	3
	8

	Spring 2006
	107
	11
	6
	3
	17

	Fall 

2006
	58
	16
	8
	3
	16

	Spring 2007
	125
	10
	5
	1
	15

	Fall 

2007
	49
	18
	6
	3
	28

	Spring 2008
	132
	16
	6
	5
	16


Chart A

Students suspended and readmitted or denied readmission
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Appendix A, Adviser’s Summary of Suspension and Readmission

Policies

"Continuation of Undergraduate Enrollment"   http://www.ncsu.edu/policies/academic_affairs/academic_progress/REG02.05.1.php

This policy establishes the cut-offs for suspension, academic warning, and related categories

"Readmission of Former and Academically Suspended Undergraduate Degree Students"  http://www.ncsu.edu/policies/academic_affairs/enrollment/admissions/REG02.10.2.php

This policy lays out the options suspended students have for returning.  

Students who are suspended have several options.

1. They can bring up their grades by taking courses at NCSU (courses taken at other schools will not count in the NCSU GPA):

· Summer school at NCSU

· Distance education through NCSU: this is a very poor option for suspended students, unless they are able to demonstrate that they have developed the motivation, self-discipline, and time management vital for success in these courses.  Suspended students must have their advisor's written permission to take DE courses.

Policy = "Readmission", section 4, Automatic Readmission Based on Academic Performance 

Students with a TGPA below 1.0 cannot take *any* NCSU courses for one regular semester.  

They can pursue the other options, however.

2. They can request a retroactive withdrawal of one or more semesters through the Counseling Center.  All withdrawals, regardless of the reason, are processed thru the Counseling Center.

3. They can participate in the Alternative Readmission program.  Students contact the Counseling Center to set up appts for the next semester. The student meets with a counselor for an assessment and discussion in that semester, but cannot take regular classes.  Students who follow the deadlines and complete the appts can return provisionally the next semester.  

Policy = "Readmission", section 5.1, After First Notice of Academic Suspension

4. They can petition for Readmission.  Students cannot take regular classes in the semester following their initial suspension, but petition to return the following semester (= they must sit out at least one semester).  If the petition is granted, the student is provisionally readmitted.  Students must be able to demonstrate that they will perform well when they return. 

Policy = "Readmission", section 5.1, After First Notice of Academic Suspension (end of the section -- paragraphs 5.1.3 and 5.1.4) and 5.2. Second Notice of Academic Suspension

5. Contractual readmission.  Under this option, the student takes no regular NCSU courses for 3 years.  S/he then petitions to be readmitted to NCSU through a degree-granting program.  Students are provisionally readmitted.  They have two GPA's tracked following contractual readmission: their actual GPA and a GPA that does not include any of their D's and F's from before they were contractually readmitted.  Students who meet required benchmarks and graduate will have the GPA without D/F reported as their official GPA.  Transcripts show *all* grades earned.

Policy = "Readmission", scroll down to section 6, Contractual Readmission

Appendix B-1, Readmission of Suspended Students and Progress into Structured Program
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Appendix B-2, Progress of Readmitted Suspended Students through Structured Program
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Appendix C, Proposed Alternative GPA Computation
The Alternative GPA Computation Policy will provide a readmitted student an opportunity to return to school and recover academically with a parallel grade point average.  Readmitted students must follow the standard application process through the Office or Enrollment management or the University Counseling Center (Alternative Readmission Process), with a written request to be considered for Alternative GPA Computation at the time they apply for readmission.  

1. Students may apply for Alternative GPA Computation only once during their academic career at NC State University.  

2. Only quality points earned from courses taken after readmission will apply to the student’s GPA.  

3. All prior courses attempted and grades earned will remain on the student’s official academic record and transcript.

4. Students must meet all intracampus transfer requirements for their intended major in order to matriculate into that degree-granting program.

5. Students will sign an agreement acknowledging their understanding of the policy and its requirements.

Appendix D, Sample of program for suspended student who has been readmitted

I. First meeting of Adviser and student (subsequent meetings are every other week)

A. Adviser and student discuss what happened with each “problem” class from the previous semester – (Pre-Conference Questionnaire.)

1. Decide if and when the course will be course-repeated – if it is the current semester, complete the paperwork for the course repeat during this meeting

2. Identify specific issues that arose with each class; for example:

a. Amount of study time devoted to that class

b. Any problems related to study environment

c. Discuss amount of communication student had with instructor/TA

d. Class attendance

e. Homework preparation and submission

3. Identify personal issues that affected the student’s academic performance

B. Student must bring a copy of the syllabus from each class to the next biweekly meeting for the adviser to keep in the student’s folder

C. Adviser reviews what will happen at each meeting (see below)

D. Academic Advisement Report is completed for submission

II. Meetings every other week

A. Student brings

1. all graded work received since the last meeting

2. personal planner/PDA

B. Adviser and student go over each class, identify due dates for assignments and exams/tests/quizzes . Adviser confirms that student has recorded info in planner/PDA

C. Grades earned since the last meeting are reported to adviser, who records them in the student’s folder notes

D. If student has brought graded work that he/she has received since the last meeting, adviser reviews work with student and talks about strategies for improvement based on feedback student has received from instructor

E. Together, student and adviser identify strategies for success on the next specific assignment/test/quiz in each class – for example:

1. Go to SI sessions for CH 101

2. Go to the Writing and Speaking Center for help on upcoming COM 110 speech

3. Meet with SOC 203 instructor to gain clarification on upcoming group project

4. Go to MA center for help with Webassigns

F. Look at overall grade of each class 

III. Last meeting of the semester before exams

A. Student is asked to predict overall grade for each class (“reality check” should be more accurate because the two of you have been discussing the specifics of each class and the percentages of each assignment, test, quiz, etc.)

B. Adviser and student identify strategies for success on each exam/final assignment

IV. Workshops

A. Adviser and student identify appropriate workshops on academic skills.

B. Student is required to attend workshops as advised.

V. How others can play a role

A. Discuss with student what role he/she is comfortable asking parents/other significant figures to have in his or her academic success.  (Waiver, FERPA issues addressed)
B. Progress reports from instructors

Follow through with parents/other significant figures as agreed upon with the student.

Appendix E, General Studies Degree
Cynthia Hemenway

In the dynamic global marketplace, students with a strong, well-rounded education and diverse skill set will be at an advantage. It can minimize time to first degree for students who have multiple interests that are not easily addressed through traditional academic programs as well as for students in academic recovery.  It can thus also minimize the total cost of degree completion.
Students who matriculate into specific majors at the onset of their undergraduate studies, but find that they are not interested in or not suited to those courses of study, may find the general studies major a better option.  Similarly, students who discover that they have strengths and interest in several areas could better tailor their education through a general studies degree.  Flexibility in focus offered by a general studies degree path would also be beneficial to students re-admitted to the University after academic suspension by providing a mechanism for identifying their strengths and strengthening their weaknesses while they are progressing toward a degree.  Additionally, the general studies degree path can serve as a gateway for students transferring from community colleges or for those entering or returning to school later in their adult years. 

Several universities and colleges across the US provide degrees in general studies that enable students to choose areas of focus within the existing curriculum to supplement their general education requirements.  The University of Michigan, University of Missouri, Oklahoma State University, and University of North Texas are a few of the institutions granting a Bachelor in General Studies through Colleges of Arts and Sciences. New York University has the Gallatin School of Individualized Study to enable students to plan individualized programs under faculty mentorship. Others offer general studies degrees through continuing education programs, utilizing both online and campus-based instruction.  Northwestern University offers a Bachelor of Science in General Studies through the School of Continuing Studies with the degree conferred by the College of Arts and Sciences, enabling both full-time students and those who need night and weekend courses to pursue this degree path. Similarly, Indiana University offers both on campus and online options. 

General studies degrees granted by many institutions not only allow students to complete their formal education and enter the work force better prepared, but to develop non-traditional curricula that enable them to gain admission to graduate and professional schools or to obtain teacher certification.  Indiana University reports that 40% of their students receiving degrees in general studies go on to pursue graduate programs.
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