Appendix A: Questionnaire, Respondents, and Summary of Responses

1. Questionnaire

Faculty Development Questionnaire

Faculty Development Working Group

June 28, 2007

Dear Colleague:

Provost Nielsen has appointed a working group to identify the range of existing faculty development programs and resources at NC State and make recommendations to ensure that we are meeting the needs of our faculty.  We have developed the following working definition to guide our discussions: “Through faculty development, NC State enables continuous faculty success and growth towards excellence in all realms of faculty responsibility.”

To help us identify what NC State is currently doing in faculty development, the working group is contacting offices that we believe provide faculty development programs, resources, or services. We ask that you complete the attached form for your unit, keeping your response to no more than two pages. If there are others in your unit or office who should complete the form for additional faculty development programs, please ask them to complete and return the form.

We may follow up on this information with additional questions or an invitation to discuss your activities with the group in more detail.  In the meantime, if you would like to provide comments to the working group about faculty development at NC State beyond those requested on the form, send your comments to Betsy Brown (betsy_brown@ncsu.edu).

Please complete the attached form and return it by July 15, 2007, to Retta Clemons, staff to the working group, at retta_clemons@ncsu.edu.  Thanks for helping the working group complete its charge.
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Betsy E. Brown

Special Assistant to the Provost and 

Chair, Faculty Development Working Group

919-513-7741 

betsy_brown@ncsu.edu
Faculty Development Questionnaire 

Name of Office or Program:

Contact Information for Person completing form:

Name:

Title:

Telephone:

Email:

I. What types of programs, activities, or resources do you provide that could be a source of faculty development?
II.
Who is the audience for your faculty development activities? (e.g., all NC State 

faculty, faculty within particular programs, faculty involved in a particular activity, etc.) 

III. How do you disseminate information about your unit’s faculty development opportunities?

IV. With which other programs at NC State, if any, do you collaborate in providing faculty development?

V. What do you see as the barriers to participation and/or delivery of faculty development programs?

VI. Are there other faculty development programs, activities, or resources that you would like to provide?

VII. What else would you like the working group to know about your program?

VIII. Please provide a website containing information about your program:

Return this sheet before July 15, 2007, to Retta Clemons at retta_clemons@ncsu.edu

2.    Respondents 

Name of College




Respondent

College of Agriculture and Life Sciences

Johnny Wynne, Dean

College of Design
Arthur Rice, Associate Dean for Graduate Studies, Research and Extension

College of Education
Gerald Ponder, Associate Dean for Academic Affairs

College of Engineering



John Strenkowski, Associate Dean 

for Research & Graduate Programs 

College of Humanities and Social Sciences

Toby Parcel, Dean

College of Natural Resources
Adrianna Kirkman, Associate 

Dean for Academic Affairs

College of Physical and Mathematical Sciences
Jo-Ann Cohen, Associate Dean

for Academic Affairs

College of Veterinary Medicine


David Bristol







Senior Associate Dean & Director

for Academic Programs

Name of University-Wide Program


Respondent
Assessment (Undergraduate Academic Programs)
Joni Spurlin

 
University Director of Assessment

Campus Writing & Speaking Program

Chris Anson, Director, CWSP

Center of Excellence in Curricular Engagement
Patti Clayton, Director

Distance Education & Learning Technology

Donna Petherbridge
Applications (DELTA)



Director of Instructional Services 

Diversity and African American Affairs

Marcia Gumpertz







Assistant Vice Provost for Faculty &

Staff Diversity

Extension, Engagement & Economic Development
Debbie Reno

Coordinator of Educational Programs & Training

Equal Opportunity and Equity


Beverly Jones Williams







Director of Outreach and Education

Faculty Center for Teaching and Learning

Barbi Honeycutt, Interim Director

First Year Inquiry 




Maxine Atkinson, Director

Human Resources




Kevin Rice








Director for Training & 

Organizational Development

International Affairs




Bailian Li








Vice Provost for International 

Affairs

International Services




Michael Bustle







Associate Vice Provost and Director 

Legal Affairs





Mary Beth Kurz, Vice Chancellor 

and General Counsel

Libraries





Susan Nutter







Vice Provost and 

Director of Libraries

OASIS






Roxanna McGraw, Director

(Office of Advising Support, Information and

Services)

Office of the Provost




Vicki Walton
Assistant Vice Provost

Research and Graduate Studies


Matthew Ronning







Associate Vice Chancellor for

Research Administration

Scholarships and Financial Aid


Julie Rice Mallette








Associate Vice Provost & 








Director of Scholarships and 

Financial Aid

Study Abroad





Ingrid Schmidt, Director

University Planning and Analysis


Karen Helm, Director

3.  Summary of Responses: University-Wide Programs

	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	Each assessment person provides professional development

about assessment issues to faculty in various ways, including workshops, on-going committees, working with departments or colleges upon request, newsletters, or 1-1 consultation.

Provides a yearly assessment conference for undergraduate faculty (at NCSU and across the country) each year.

Consultation on the integration and assessment of writing and speaking into all undergraduate courses in the nine undergraduate colleges.                                                                                     Workshops and seminars, special events, an informative lunch meeting series, and a program to help faculty do classroom-based research on the uses of writing and/or speaking in their courses.
	All faculty who have responsibility for assessment.

Faculty and instructors teaching undergraduate courses in all colleges.
	Assessment (Undergraduate Academic

Programs)

Campus Writing and Speaking Program
	Just-in-time training is needed (but this takes resources to develop)

Additional funds for stipends in the labor-intensive Seminar.
Enhancement of the Web site with more resources.
Monograph series for faculty to disseminate the results of their work.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Works with departments on outcomes-based assessment of writing and speaking; it helped every department on campus to create a document of learning outcomes.
Provides resources and consultation services to individual faculty, and collaborates with several units on campus to help with their own faculty development efforts.
	
	
	New seminar series for teaching assistants and
a "phase 2" seminar for past participants.
Triple the number of guest workshops by outside consultants.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	TLT workshops and seminars on instructional methods and tools related to teaching with technology.
Custom TLT training sessions for faculty and departments.
TLT Instructional House Calls for faculty members who call with instructional challenges. 
The Summer Institute for Teaching and Learning with Technology.  
	All faculty (on campus and distance).               Graduate Students and Staff members who support faculty using technology for instructional purposes.
	Distance Education & Learning Technology Applications (DELTA)
	Additional Summer Institute-type offerings.       Additional seminar series for faculty tied together programmatically.
More web-based/online training/sharing opportunities.      

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Assistant Professors’ Learning Community lunchtime meetings.
Meet with college representatives and college faculty to discuss what their colleges are doing to enhance retention and the climate for faculty of color and women faculty.
Diversity awareness orientations.
Diversity Education for Faculty Search Committees.
"Mentoring Diverse Graduate Students" workshop.
Grant Proposal Assistance to collaborate on "diversity." 
Sponsor/Co-sponsor welcoming and community-building activities.
Welcome letter to all new faculty.
Host monthly meetings of the African American Faculty and Staff Organization (AAFSO).
Work with the Council on the Status of Women and the Assn. of Women Faculty.
Sponsor the annual Women’s Professional Development conference. 
	New NCSU faculty.
Asst. Professors.
Department Heads. Deans.
Faculty serving on search committees
Faculty who mentor graduate students.
Women faculty.
Faculty from under-represented groups.
Faculty who apply for diversity research and minority student 
education grants.
	Diversity and African American Affairs 
	Affirmative Action Retention Planning Initiative involving senior leadership in the process.
Development of an internal grant program that encourages and supports senior faculty to collaborate with junior faculty on research projects, papers, and grant proposals.
More Department Head training on topics that affect the environment and success of diverse faculty. 

	 
	 
	 
	 

	Annual Seed Grant Funds toward faculty research development Micro grants - up to $250 for travel to support faculty/students attending national events to showcase extension and engagement activities.
The “Connecting in North Carolina (CINC) Development Tour” to provide information about the impact of our land-grant initiatives throughout the state. 
Grant Writing workshops to extension faculty. 
Catalyzing Entrepreneurship Statewide [Portal]. 
Plans for a program to educate field faculty with regard to available business service products and resources to enhance effectiveness of referrals and development of educational programs that bundle business and technical resources.
The Shelton Leadership Initiative. 
Symposium on the Engaged University. 
“Celebrating the Engaged University” Banquet. 
Honors 397 – for faculty who want to advance research through collaboration with community partners and work with Honor students. 
	All NC State faculty, regardless of program.
Faculty Administrators. 
Faculty interested in extension and engagement.
Field faculty and EPA professionals involved in extension and engagement. 
	Extension, Engagement and Economic Development 
	None indicated

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	Equal Opportunity Institute.
National Coalition Building Institute.
Study Circles on Race and Race Relations.
BASIC Race Awareness Workshop.
Protected Class Series.
Other 3-hour workshops focusing on equal opportunity, equity and diversity issues.
	All NC State faculty, staff and students. 
	Equal Opportunity and Equity 
	Offer a program for teaching faculty on dealing with conflict and creating inclusive classrooms. (EOE has considered offering such a program).

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	Instructional Grants for innovative teaching ideas. 
Learning Communities. 
New Faculty Orientation for tenure track faculty only.  
Workshops (approximately 10 per semester) related to teaching and learning topics.
Individual consultations on individual projects and/or consultations (upon request).  
Work with graduate students on individual projects and/or consultations.
Classroom observations (upon request) for faculty and graduate students.  
Certificate of Accomplishment in Teaching program for graduate students.

Undergraduate Assessment Symposium.

Teaching and Learning Resources (Library).


	All Faculty.
Adjunct Faculty.
Class and lab instructors.
Lecturers.
Graduate teaching assistants.
	Faculty Center for Teaching and Learning
	Enhance new faculty programming.
Create an orientation for adjuncts.
Collaborate more with our peers in the UNC system.
Offer mentoring programs.
Increase graduate student training opportunities.

Increase online resources.
Provide funding for those involved in teaching programs/faculty development.
More involvement with

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Offer at least one “teaching” workshop annually for GER
	Faculty who teach
	 First Year Inquiry (Undergraduate
	

	instructors.
	in the First Year
	 Academic Programs)
	

	Orientation session and monthly meetings to help faculty focus on teaching critical thinking skills. 
Use of a peer mentoring model (experienced faculty participate in the meetings, providing peer mentoring and support).

	Faculty who teach in the First Year Inquiry program.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	Two leadership programs (“Performance Leadership/Pathways” & “Supervisory Series”).
Business practices program (QuickStart).
One-half and full day courses spanning all functional areas of HR (open enrollment).
Custom sessions developed and delivered based on individual/unit/departmental needs.
	All faculty (EPA). 
All staff (EPA/SPA).
	Human Resources
	Future development of an Executive Level Leadership Initiative/Program. 
Current development of Human Resources Academy.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	Faculty Development Grants through the ACC/IAC.  
International Seed Grants.
Access to the SAIL (Searchable Archive of International Linkages) Database.
Notices of international grant opportunities. 
Grant proposal assistance: NSF, Fulbright, USAID, IREX.
International Travel Support Grant (presently not operating due to lack of funds).
	All faculty and professional staff  interested in participating in international activities.
	International Affairs 
	A new faculty development program to facilitate the development of international partnerships and collaborations. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	Workshops (“Acirema” cross-cultural simulation).
Diversity training.
Assist faculty with difficult situations that involve international students or employees. 
	
	International Services 
	OIS (and GTI) could be a tremendous resource for faculty who want to communicate more effectively across cultures.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Workshops (ad hoc) on issues that might arise as a result of an
   Any faculty,
        Legal Affairs                                           None Indicated.

inquiry or situation that involves legal issues.                                    staff or

Training to faculty who might wish to serve on or chair grievance    administrator.  

committees.                                                                                       

“Technology start-up” program (ad hoc).                                            

Participation in the former LEADS program providing information    

on public records, privacy matters, misuse of state property, tort

liability, insurance and legal defense for lawsuits arising out of the

course and scope of employment.

Participation in the Quick Start program; module on legal issues

	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	NCSU Libraries Scholarly Communication Center (a resource re: scholarly communication issues). 
Workshops and presentations on copyright, fair use, and other scholarly communication topics.
NCSU Libraries New Faculty Orientation (offered each semester).
Workshops, presentations, and demonstrations of resources and emerging technologies related to library support for teaching and research.
Author readings and events (sponsored byThe Friends of the Library).
Provide and support development programs for Libraries faculty. 
	All faculty.
Individual academic departments (in response to on-demand requests).
	Libraries (The)
	None Indicated.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	Workshops for Advisers. 
Adviser FAQ System (24 hour access).
Adviser Listserv used to facilitate dialogue within NCSU advising community. 
Adviser Roundtable Meetings and discussions. 
OASIS Resources.


	Faculty involved in academic advising.
All NC State faculty.  


	Office of Advising Support, Information and Services (OASIS)
	Host National Academic Advising Assn. (NACADA) webinars. 
Develop an Advising Newsletter. 
Provide funds to faculty to attend NACADA events.  
Schedule 1-day event/conference on academic advising. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	Training Session/Workshop (Retention, Promotion, Tenure 101).
	Faculty, administration, staff involved with the RPT process.
	Office of the Provost - Administration
	None indicated.


	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	New faculty orientation to Sponsored Programs.
Faculty Research and Professional Development Grant Funding. 
Faculty Research and Professional Development Multi-Disciplinary Grant funding. 
Proposal writing workshops.
Program officers’ visits.
Conduct or provide various awareness programs such as:
Conflicts of Interest.
External Professional Activities for Pay (Consulting).
Animal Care.
Training in proposal budget development and related management of project budgets. 
	All Faculty.
Faculty interested in applying for and managing sponsored projects.
Faculty using covered substances or subjects (human or animal) in instructional or research activities.
	Research and Graduate Studies 
	None indicated.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	 
	 
	 

	Materials / Resource Guides/ Library Resources.
Workshops / Workshop series / Retreat.
Individual consultation. 
Civically Engaged Scholars program for veteran service-learning faculty.
“Engaged College/Dept” project (multi-year capacity-building initiatives).
Collaborative scholarship projects with Center leadership. 
Events, including interaction with national service-learning / engagement scholars.
Conference travel support. 
	All interested faculty, staff, students. Interested in working with new faculty & faculty +engaged in innovative, inquiry-guided teaching, experiential learning.
	Center of Excellence in Curricular Engagement (formerly Service-Learning)
	Funded Faculty Fellow positions with the Center. 
Programming for graduate students.
Faculty learning communities (e.g., for new faculty).
Programming for academic administrators on curricular engagement.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	Funds to support faculty who need to carry out site visits.
Involvement  with developing and reviewing RFPs for the ACC-IAC group and its associated grants.
Individual meetings with faculty directors.
Special section of the SAO website dedicated to faculty. 
Monthly newsletters to faculty directors.
	All faculty (both tenure track and non tenure track faculty, both newly hired and senior level). 
	Study Abroad Office 
	Workshops to strengthen the unique cross-cultural aspects of faculty-led programs. 
Involve interested faculty in projects that assess the effectiveness of various international program models in facilitating student learning.  

	 
	 
	 
	 

	Provide information regarding:
Personnel data.     
Faculty survey responses.   
Other surveys (climate, student, alumni).   
Teaching loads.
Diversity.
Salary equity and more….
Available to help faculty assess their programs.
Administer ClassEval, the student surveys that evaluate teachers.
Staff LITRE (Learning in a Technology-Rich Environment) to help faculty innovate with technology and find each other for collaborative purposes.
	All faculty.
	University Planning and Analysis
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Summary of Responses: Colleges

	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	Food Systems Leadership Institute – one senior faculty member/administrator.
LEAD-21 – 1 or 2 faculty per year.
Opening Doors – Diversity Program.
Leadership Training for Cooperative Extension County Directors.
Women’s Council.

Pathways.
	All faculty (Opening Doors focuses on diversity).
	College of Agriculture & Life Sciences (CALS)
	Department Head Training for all interested Heads.

	
	
	
	

	Oversee and distribute faculty development grants, and provide summer Research Assistants (RAs) to junior faculty in support of research activities.                                                       

Workshops and meetings are organized for the general faculty to assist in research development.
	College of Design Faculty
	College of Design
	Increase the number of workshops available to faculty focused on specific research needs.      Increase the RA support that we can offer.

	 
	 
	 
	 

	Travel and other professional development funds through the departments.                                                                                                                                 Opportunities for short classes and individual support on technology topics (web design, digital camera, using technology in the classroom, etc.)
	All faculty  (full time and part time) who teach courses in one of our programs.               CALS and CHASS faculty.
	College of Education
	None Indicated

	 
	 
	 
	 

	Week-long New faculty Workshop. 
Monthly workshops that cover pre- and post-award compliance, cost-accounting standards, cost-sharing, tech transfer, and introduction to Grants.
Monthly meetings with COE Departments that cover research awards, proposals and research expenditures, and how to deal with various research administration problems.
Graduate TA training twice a year. 
Research administration meetings with centers at the request of center directors.
”Mentoring and supporting new faculty" workshops. 
	COE Faculty. Faculty in other colleges who collaborate with the COE.
COE Contract managers.     Deans, Department Heads.          Mentors.             Senior Faculty.
	College of Engineering
	Offer faculty with Community of Science assistance for establishing profiles and using this resource for identifying research funding opportunities and potential faculty collaborators. Provide professional grant-writing workshops by external presenters.
Provide additional staff to train faculty for preparing proposals, including budgets and grant management and planning.


	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	Modest funds to support faculty travel to professional conferences to get feedback on research prior to submitting articles and books for publication.                                                                                                       Funds from Vice Chancellor for Research and Graduate Studies for investing in faculty research.                                                                                          CHASS Information Technology group offers regular workshops for faculty on general topics.                                                              Department heads mentor faculty (is especially taken seriously by assistant professors) to facilitate their professional development.                                                                       

Series of informal workshops to provide information and encourage faculty (especially younger faculty) to self-identify.  Topics discussed include conflict resolution, development and external relations, problem solving for administrators, and strategic planning.

Mentoring of non tenure track faculty is provided for teaching                                                                            
	CHASS faculty.       Mentoring of Non Tenure Track faculty is also provided for teaching. 
	College of Humanities and Social Sciences (CHASS)
	Provide travel funds when faculty present papers at domestic and international conferences.                
Fund workshops to help faculty learn how to write grants.                     
Provide funds to go beyond normal mentoring.    
Provide funds that invest in new research directions for faculty that help them seed new initiatives.

	CHASS faculty network with one another if they are pursuing national fellowships and network with others in their disciplines around such applications as well as around publication and grant getting strategies.  
	
	
	

	CHASS faculty also take scholarly assignments, but not at the rate at which they are earning these opportunities; the practice seems to vary by department.  
	
	
	

	Training for new faculty on advising issues and systems.
IT group provides one-on-one and small group workshops on use of various electronic media and systems for instructional development.
Research Office provides small grants for faculty development proposals and undergraduate proposals for research projects.
Funding for discretionary use that is typically used for travel to professional conferences.
Have systems for mentoring of assistant and associate faculty to help guide them through the promotion and tenure processes.
All departments in CNR have increased their facilitation of scholarly leave for faculty.
Departments/college facilitate faculty attending NCSU-sponsored activities.
	CNR Faculty
	College of Natural Resources (CNR)
	None indicated


	Faculty Development Programs Available at NC State
	Available to Who
	College/Unit Sponsor
	Development Wish List

	
	
	
	

	New Faculty Orientation Workshop, co-sponsored with the College of Engineering. Topics include how to get off to a good start at teaching and how to get up to speed in writing research proposals. 
Annual follow-up sessions on teaching, research and grant writing. 
Critique of proposals are provided by workshop trainers and PAMS Faculty prior to submission. 
PAMS Teach lunches several times annually. Topics include "the evaluation of learning" and "strategies for teaching large lecture."
Several informal activities include: mentoring for new faculty
Tuition assistance for women who participate in the BRIDGES program.
Matching for FRPD grants to its faculty, which provide seed funding for projects to initiate individual and interdisciplinary research projects.
Training sessions to faculty and to support staff to assist faculty in both pre-award and post-award requirements for grant application and management.
	New faculty in PAMS and COE  (hired within the last 2 years).
All PAMS faculty for the Teach lunches and for the grant training sessions.
	College of Physical and 

Mathematical Sciences (PAMS)
	Funding that would permit more travel assistance for faculty visiting potential sponsors for university activities. 

	
	
	
	

	Teaching innovations grants.
Teaching workshops.
Diversity workshops (CT Vivian, Cultural awareness modules)
CE in their specialty areas (travel budgets for professional meetings).

CT Vivian Workshop
	CVM faculty (with the exception of diversity workshops).
	College of Veterinary Medicine (CVM)

CVM and Office of Diversity and African American Affairs


	None indicated

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Perceived Barriers to Faculty Development at NC State University

(as reported in faculty development questionnaires)

TOTAL COMMENTS = 79

Lack of time by faculty; faculty have too much to do = 15

No/few rewards/incentives for FD participation = 14


Lack of funding/resources; low budgets for FD = 13



Department Heads/Administrators’ lack of thrust for faculty to participate in FD = 9


Low Interest and low attendance in FD by Faculty = 9

Inadequate communication / difficult to attract new participants = 7



Inadequate Staffing/Trainers; difficult finding optimal dates/times to offer FD = 6


FCTL name emphasizes “faculty” = 1

NTT teach at other sites; not available for FD = 1

9-Month faculty not available during summer to participate in FD = 1

No accountability for not participating in FD = 1 

FD doesn’t contribute towards grants/publications = 1


Lack of general knowledge of the wide variety and quality of content delivered = 1

Appendix B: Working Group’s Interviews

1. Persons Interviewed

 Alton J. Banks, past Director, Faculty Center for Teaching and Learning

Ellis B. Cowling, University Distinguished Professor at Large

Mike Davis, Assistant Vice Chancellor for Extension, Engagement & Economic Development

Richard M. Felder and Rebecca Brent, Faculty Development Consultants

John Fountain, Chair, Steering Committee, Association of Department Heads

John G. Gilligan, Vice Chancellor for Research and Graduate Studies

Barbi Honeycutt, Interim Director, Faculty Center for Teaching and Learning

Tom K. Miller, Vice Provost for Distance Education & Learning Technology Applications

Jonathan K. Ocko, Professor / Department Head

Judy C. Peel, former Associate Vice Provost

Doug D. Wellman, past Director, Faculty Center for Teaching and Learning

David A. Zonderman, Associate Professor / Associate Department Head

James J. Zuiches, Vice Chancellor for Extension, Engagement & Economic Development

2. Interview Questions 

What challenges pertaining to faculty development has NC State encountered in the past that should be considered in current planning to address faculty development needs?

What opportunities pertaining to faculty development has NC State encountered in the past that should be considered in current planning to address faculty development needs?

Follow-Up Questions

Where are the needs?

Where are the broken parts and what to do to fix them?

What’s realistic regarding our aspirations?

What is the history of faculty development at NC State?

What models have worked vs. those that haven’t worked?

Appendix C.  Guiding Questions

	Provost's Questions for Committee Consideration

	1)  Are we [at NC State] serving our faculty as well as we could be?

	2)  What are we doing as an institution?

	3)  What should we be doing?

	4)  How do we do it?

	

	General Questions:

	1)  What do we mean by "faculty development" at NC State?  What are its purpose and goals?

	2)  What types of faculty development programs, resources, and activities are currently available to NC State 

Faculty?

	3)  Are current programs effectively addressing the needs of the institution and the needs of a diverse faculty 

(e.g., career stage, tenure status, gender, ethnicity, discipline, appointment status, etc.) in all realms of the faculty 

responsibility?  If not, what additional activities or actions are needed? 

	4)  What organizational structure would we recommend for faculty development programs at NC State?

	5)  How will we know when we have achieved our faculty development goals?  That is, what will faculty 

development at NC State look like when these goals are achieved?

	

	Specific Questions:

	I. Scope

	1)  What are the purposes of faculty development at NC State? 

	2)  Are faculty development programs and activities aligned with the institution's mission?  Are there areas of the 

mission which current programs do not support?

	3)  What are the gaps in how NC State is supporting faculty growth across the university's missions?

	4)  How can our faculty development programs work in partnership with other units and with department heads, 

deans, and institutional leadership to further goals and agendas?

	

	II. Goals

	1)  What are the goals of faculty development programs?

	2)  To what degree do the goals encompass the needs of individual faculty members and the university?

	3)  Where are the gaps in how our faculty development programs support individual faculty members and 

institutional needs?

	4)  To what extent does the institution's strategic plan address faculty development as critical to individual and 

institutional development?                                      

	

	III.  Faculty Development and Institutional Context

	1)  What goals and outcomes does NC State wish to achieve through faculty development for faculty members 

and academic leaders?

	2)  What challenges pertaining to faculty development has NC State encountered in the past that should be 

considered in current planning to address faculty development needs?

	3)  What opportunities pertaining to faculty development has NC State encountered in the past that should be 

considered in current planning to address faculty development needs?

	4)  What are the key aspects of NC State's culture and mission that should be considered in planning faculty 

development programs that address the needs of our faculty and the institution?

	5)  How can we best collect feedback from various stakeholders on what are the top issues for development  

facing faculty and the institution?

	IV. Faculty Diversity

	1)  To what extent do faculty development programs serve the needs of a diverse NC State faculty? 

(e.g., gender, ethnicity, family status, early-career, mid-career, senior faculty, tenure-track or tenured 

faculty, non-tenure track or term faculty, international faculty, faculty leaders and administrators)

	2)  Are we providing appropriate services for part-time and adjunct faculty?

	3)  To what extent are faculty development programs offered at various times and formats to meet the 

needs of individual faculty members?

	4)  To what extent do our faculty development programs provide opportunities for faculty to explore 

interdisciplinary and collaborative teaching and learning?

	5)  How can NC State provide all of its instructors with knowledge, skills, and values that respect and promote 

a multicultural campus community? 

	6)  What implications does increasing faculty and student diversity have for faculty development programs?

	

	V.  Structure

	1)  Who should be responsible for faculty development at NC State and what should be the scope of the 

endeavor?

	2)  What organizational arrangements best fit NC State's culture, history, and needs?

	        a.) a centralized unit or office?

	        b.) a network of opportunities coordinated across various institutional units?

	        c.) a combination of departmental, college-based, and institutionally based faculty development 

             opportunities?

	3)  How and to what extent is collaboration on faculty development occurring across NC State to provide 

faculty development?  How could such collaboration be improved?

	4)  How might faculty support-services (e.g., clerical/administrative, teaching, research, technology, etc.) be 

better coordinated?

	5)  What avenues beyond NC State might be valuable to pursue in terms of faculty development opportunities 

(e.g., community organizations, state or local agencies, national and regional higher ed organizations, 

disciplinary organizations, institutional consortia, international partners)?

	6)  Does NC State have a plan to assess the impact of faculty development activities on individual faculty and on 

the university, to use the findings for university planning, and to disseminate results in venues that help strengthen 

the faculty and institution?


Appendix D. Off-Campus Scholarly Assignments, 2002-2003 through 2005-2006.

	COLLEGE / DIVISION
2002 - 2003
	TOTAL NUMBER ON ASSIGNMENT 
	TYPE OF COMPENSATION WHILE ON ASSIGNMENT

	
	
	FULL
	PARTIAL 
	NONE

	College of Agriculture and Life Sciences
	6
	5
	1
	0

	College of Design
	5
	2
	2
	1

	College of Education
	0
	0
	0
	0

	College of Engineering
	7
	2
	3
	2

	College of Humanities and Social Sciences
	12
	4
	5
	3

	College of Management
	0
	0
	0
	0

	College of Natural Resources
	2
	0
	0
	2

	College of Physical & Mathematical Sciences
	9
	4
	2
	3

	College of Textiles
	1
	1
	0
	0

	College of Veterinary Medicine
	3
	2
	1
	0

	Graduate School
	1
	1
	0
	0

	Undergraduate Academic Programs
	0
	0
	0
	0

	TOTALS
	46
	21
	14
	11

	COLLEGE / DIVISION
2003 - 2004
	TOTAL NUMBER ON ASSIGNMENT 
	TYPE OF COMPENSATION WHILE ON ASSIGNMENT

	
	
	FULL
	PARTIAL 
	NONE

	College of Agriculture and Life Sciences
	6
	5
	1
	0

	College of Design
	4
	3
	1
	0

	College of Education
	0
	0
	0
	0

	College of Engineering
	3
	2
	0
	1

	College of Humanities and Social Sciences
	16
	8
	5
	3

	College of Management
	3
	3
	0
	0

	College of Natural Resources
	1
	1
	0
	0

	College of Physical & Mathematical Sciences
	4
	2
	2
	0

	College of Textiles
	0
	0
	0
	0

	College of Veterinary Medicine
	1
	1
	0
	0

	Graduate School
	0
	0
	0
	0

	Division of Undergraduate Academic Programs
	0
	0
	0
	0

	TOTALS
	38
	25
	9
	4

	COLLEGE / DIVISION
2004 - 2005
	TOTAL NUMBER ON ASSIGNMENT 
	TYPE OF COMPENSATION WHILE ON ASSIGNMENT

	
	
	FULL
	PARTIAL 
	NONE

	College of Agriculture and Life Sciences
	8
	7
	1
	0

	College of Design
	0
	0
	0
	0

	College of Education
	0
	0
	0
	0

	College of Engineering
	12
	6
	4
	2

	College of Humanities and Social Sciences
	13
	6
	5
	2

	College of Management
	3
	3
	0
	0

	College of Natural Resources
	1
	1
	0
	0

	College of Physical & Mathematical Sciences
	6
	4
	0
	2

	College of Textiles
	1
	0
	1
	0

	College of Veterinary Medicine
	2
	1
	1
	0

	Graduate School
	0
	0
	0
	0

	Division of Undergraduate Academic Programs
	0
	0
	0
	0

	TOTALS
	46
	28
	12
	6

	COLLEGE / DIVISION
2005 - 2006
	TOTAL NUMBER ON ASSIGNMENT 
	TYPE OF COMPENSATION WHILE ON ASSIGNMENT

	
	
	FULL
	PARTIAL 
	NONE

	College of Agriculture and Life Sciences
	7
	6
	1
	0

	College of Design
	3
	2
	1
	0

	College of Education
	1
	0
	1
	0

	College of Engineering
	7
	2
	2
	3

	College of Humanities and Social Sciences
	13
	5
	6
	2

	College of Management
	1
	1
	0
	0

	College of Natural Resources
	2
	2
	0
	0

	College of Physical & Mathematical Sciences
	11
	9
	1
	1

	College of Textiles
	0
	0
	0
	0

	College of Veterinary Medicine
	3
	2
	1
	0

	Graduate School
	0
	0
	0
	0

	Division of Undergraduate Academic Programs
	0
	0
	0
	0

	TOTALS
	48
	29
	13
	6


Appendix E.  Internal Grant Programs

Campus Writing and Speaking Program

Previously offered four grants annually of up to $4000 each for course development, faculty development (attendance at workshops or conferences, etc.).  Discontinued because of budget constraints.  Information at http://www2.chass.ncsu.edu/CWSP/faculty_grants.html
Center for Excellence in Curricular Engagement (formerly Service Learning Program)

Does not offer grants but provides limited support for travel to faculty attending related conference. Amounts vary.  No website found. 

DELTA

Has offered Idea Grants since 2000-2001 to promote innovation in using instructional technology in online teaching and learning; includes funds as well as skilled assistance/staff time.  Funds awarded in the last two years totaled $104, 955 annually. Historical information available at http://delta.ncsu.edu/ideagrants/history/  Will award up to $30,000 for 2008-2009 in grants to departments to support Large Course Redesign.

Extension, Engagement and Economic Development

Awards Seed Grant Funds to faculty research development related to Extension, Engagement and Economic Development annually.  $169,666 awarded for 2007-2008.  Information available at http://www.ncsu.edu/extension/about/eeedgrants.php Awards micro-grants for travel of up to $250 to faculty and students attending a national event to showcase extension and engagement activities.  

Faculty Center for Teaching and Learning

Has administered Instructional Grants since 1998 to help faculty and departments explore new ways of teaching courses and improving curricula and to support travel to conferences and workshops designed to improve teaching and learning. Annual amounts in recent years have ranged from $18,000 to $24,000.  Grants distribution was suspended for 2008-2009 but funds remain in the FCTL budget.  Abstracts available at http://ncsu.edu/fctl/services/instructional-grants.php
LITRE (Learning in a Technology-Rich Environment)

Offered since 2004-2005, two-year LITRE Grants support projects using technology that will affect student learning outcomes.  LITRE grant funds will expire at the end of 2008-2009 unless funds are renewed. 

2004-05 
$96,150
http://litre.ncsu.edu/dfiles/funded.html  

2005-07 
$130,033 
http://litre.ncsu.edu/dfiles/funded2005.html 

2007-09
$78,750 
http://litre.ncsu.edu/dfiles/Big3.html  

Office of International Affairs 

Has offered International Seed Grants through the Committee on International Programs that allow faculty to initiate international linkages abroad and for international scholarly expenditures.  Maximum of $4,000 per award for 2007-2008.  Annual awards of approximately $30,000.  Discontinued for 2008-2009.  Information at http://www.ncsu.edu/oia/seedgrants.html
Research and Graduate Programs

Awards Faculty Research and Professional Development Grant Funding, $160,000 per year, and 

Faculty Research and Professional Development Multi-Disciplinary Grant Funding, $80,000 per year.  Information at http://www.ncsu.edu/sparcs/frpd/
Study Abroad Office

The Committee on International Programs has awarded Study Abroad Development Grants of up to $2000 to carry out a site visit after working with the university Study Abroad Office (SAO) to develop a new study abroad program.   The number of awards is contingent on funding, although two are typically awarded each year. Up to 2 additional awards may also be funded by the Study Abroad Office (SAO). Discontinued for 2008-2009 Information at http://www.ncsu.edu/oia/studyabroaddevelopmentgrants.html
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