2010-11 Final ETF Report – College of Humanities & Social Sciences
Section 1.  2010-11 Categorized ETF Expenditure Summary - $993,286

	Category
	 Amount 
	%

	Professional Staff
	314,302.68
	31.64%

	Student Worker Staff
	157,580.80
	15.86%

	IT Infrastructure
	381,565.51
	38.41%

	Non IT Infrastructure
	101,952.53
	10.26%

	Facilities
	23,885.17
	2.40%

	Other/Miscellaneous
	3,580.63
	0.36%

	Discipline
	1,465.00
	0.15%

	Unspent Due to Budget Freeze
	8,953.68
	0.90%

	Total
	       993,286  
	100.0%


Personnel – The funds spent on personnel were used in the funding of professional staff and student worker staff.  The professional staff, such as instructional lab staff and computing consultants, devoted their time to the upkeep and maintenance of student labs, the support of graduate student computing, the support of student-owned computing sections of certain courses, and the assistance of students who are making use of ETF-purchased resources.  The temporary student worker staff members work in the computer and other labs as lab assistants focused on providing aid to students using the labs, keeping the labs open, and ensuring any problems within the labs are addressed or reported to the appropriate technical staff.

IT infrastructure, equipment and services – The funds spent on IT infrastructure, equipment, and services included the cost of lab replacement computers; software licensing; audio-visual equipment for instructional spaces; and other lab-related hardware.
Non-IT infrastructure, equipment – These expenditures include items and supplies for the Anthropology wet labs; audio/video production equipment for Communication and Linguistics programs; and other non-IT technological equipment.
Facilities (repairs, renovations, furniture, etc.) – The bulk of Facilities-related charges incurred this year were for conduit and electrical work for the addition of technology to instructional spaces.
Other/miscellaneous – Funds spent on items such as shipping and insurance premiums are categorized as “Other/Miscellaneous.”  
Discipline – The Department of History used ETF funds to cover a portion of the costs for a discipline related field trip.

Section 2.   Justification/Purpose of Expenditures– strategic overview


New and/or transformative initiatives undertaken with ETF:
CHASS instituted several new initiatives this year focused on increasing or expanding services provided to students.  Several of these initiatives are noted below:
· In the Communication Media Lab, ETF funds were used to replace ten heavily used standard definition video cameras with new high definition cameras.  These cameras are used by undergraduate students in the LCM concentration, graduate students in the M.A. program, and doctoral students in the CRDM curriculum.  On average, these cameras are used for a total of 7,680 hours per semester by a total of 90 undergraduate and 12 graduate students.
· The college purchased additional language packs for the Auralog TellMeMore software providing required and optional language practice and training opportunities to graduate and undergraduate students taking courses in Spanish, French, Arabic, German, Chinese, English (ESL), Italian, and Japanese.  This software is available in the Language and Computing Labs 214 lab space.  The software is a required component of certain courses (particularly in French language and ESL), and instructors in the other language disciplines encourage their students to enhance their practice using it.  The software is managed through a network server and allows instructors to design, monitor, and track specific assignment patterns or to allow students to choose their own practice areas.
· The college added MediaSite classroom capture devices to twenty of its instructional spaces.  This technology allows instructors to record their lectures and make them available for later streaming – allowing students to easily review class lectures throughout the course of a semester.  The recording units themselves were purchased with non-ETF funds.  ETF funds were used to cover the costs of recording cameras, microphones, and installation.  Most of these rooms seat 22 to 45 students and are scheduled heavily throughout the semester.
· The Linguistics Lab made several major equipment purchases this year to enhance opportunities for students to enhance their learning by participating in research and engagement. These upgrades allowed more than 400 hours of invaluable video footage on linguistic and cultural variation to be archived and catalogued from the array of documentaries produced by the North Carolina Language and Life Project. This equipment is currently being used collaboratively by history students and linguistic students who work on the externally funded project to collect and document Lebanese culture in North Carolina. Additional storage space permitted students to continue uploading files for the most comprehensive sociolinguistic audio archive and analysis program in the Southeast. As of April 2011, more than 1,800 interviews, 2,900 audio files, and 1,400 hours of audio are uploaded at the site. More than 40 hours of transcribed audio and 400,000 words of orthographically transcribed speech, accurately time-stamped and linked to the audio are available from a variety of languages (predominately American dialects in North Carolina and the southeastern United States). All graduate students in Sociolinguistics (14-16 per year) use this site for fundamental analysis and are involved in uploading additional data to the archive. This site is the international model for archiving and analyzing sociolinguistic data, and is a critical component of both introductory and advanced student instruction in linguistics.  
· The Film Studies Lab upgraded the review station for students needing to review films; analyze other films for comparison; or to make up missed viewings due to illness.  The lab serves students taking undergraduate film courses; undergraduate students majoring in film studies; and graduate students focusing on film studies.  The film studies program offers 8 to 10 courses per semester with enrollment ranging from 20 to 150. 
· In 2010-2011, the Anthropology program funded laboratory assistants and supplies and materials in order to maintain and protect $100,000 worth of human skeletal material and fossil casts used by undergraduate and graduate students each semester.  In addition to providing logistical and research support for students, the laboratory assistants kept the human osteology, forensic and archaeology labs open for student use between 8 AM and 6 PM most weekdays, and from 10 AM to 2 PM on Saturdays.  
Actions taken to improve efficiency/return on ETF investments:  

CHASS continues to take actions to improve the efficiency and return on ETF investments.  When possible, the college has attempted to utilize non-ETF funds to match ETF investments in order to provide services and technologies to students in a manner that maximizes the efficiency of the ETF investment.  For example, during 2010-11, the college used a combination of ETF and non-ETF funds to add technology to an instructional space for use by students in the Communication, Rhetoric, and Digital Media doctoral program.  In addition, the college used non-ETF resources to purchase MediaSite lecture capture systems at the end of the 2009-10 fiscal year and used ETF funds to integrate those systems in to college-supported instructional spaces in 2010-11.

Additionally, the college continues to coordinate instructional lab space scheduling needs across our various departments in order to maximize utilization for those areas.  This allows the college to minimize the number of instructional lab spaces dedicated to a single curriculum and instead allows the different disciplines to share the same lab spaces when possible.  Additionally, the college continues to support student owned computing sections of courses where possible to assist in this instructional space scheduling plan.

Unmet ETF-eligible needs:  

CHASS continues to have many unmet needs that are related to the increasing demands for more access to technology, and the continued increase in the cost of providing services.  These include:
· In the college’s open computer labs, there is a need to add additional software and technologies to allow undergraduate and graduate students to explore and work more closely with various digital humanities initiatives in order to understand the future of humanities research and education.
· In the Communication Media Lab, students would benefit from upgrades to a number of technologies.  For example, there is additional need for HDVD decks, grip equipment, upgrades to super 16m format for some cameras, and additional calibrated monitors for performing editing using HD critical video monitoring.
· In the Linguistics Lab, there is a need to upgrade the digital video capabilities with editing equipment that is more compatible with HD editing and includes more storage access in order to maintain students’ videography efforts. 
Assessment of impact of ETF investments on student learning: 

Each unit within the college that receives ETF funding assesses the impact and measures the effectiveness of ETF expenditures by reviewing data such as the number of lab logins (where applicable), the amount of actual usage time of the computers, the number of course sections served, the quality of software, feedback from lab assistants, student feedback, and student productivity.  For each unit, there is a method by which students can submit feedback in a number of ways, including talking to lab assistants, a suggestion box, and an anonymous feedback section available on lab websites.  The labs and units use this feedback to determine areas for improvement of services to students.  In addition, the labs have either formal or informal sessions in which faculty are encouraged to offer their feedback, to relay and update information about  the services, software, and hardware needed given the variety of disciplines and courses using CHASS labs.  The feedback received from students and faculty indicate that ETF investments made in labs, instructional spaces, and other projects have had a positive effect on the overall learning environment within the college.

In all areas, ETF resources are critical to the continued success of the college.  All departments within CHASS make use of technological resources in their curricula, and rely heavily on ETF funds to ensure that those resources are available.

Planning and review process:  

Each unit within the college that receives ETF funding has a review process that includes students, faculty, and members of the college administration.  In each case, the unit’s ETF group discusses upcoming needs and prepares a three-year plan for the college business office.   In addition, at the college level, a committee comprised of members from each academic department, student representatives, and representatives from CHASS IT meet to discuss the role of ETF in enhancing student learning.

Student input is sought and received using formal and informal approaches, both at the college and at the individual lab level.  Informally, college-wide computing lab assistants and managers seek student feedback on a real-time basis. Numerous changes to lab configurations, working hours, and other aspects have been made as a result of this feedback. The Department of Sociology & Anthropology and the Film Studies Program have formal student committees to discuss the directions and priorities of ETF funding. At the college level, RV Rikard, a student in Sociology, was assigned as the student representative for the college’s IT Advisory committee.  

Summarized List of Expenditures by Account Code
	Account
	Description
	Total

	 51112
	 Grad. Res. Asst.
	55.67 

	 51119
	 Epa Reg -all Other
	32,927.28 

	 51219
	 Spa-reg. Salaries
	215,876.08 

	 51270
	 Spa Longevity Pay
	1,178.28 

	 51311
	 Grad. Teach. Asst.
	54,015.62 

	 51410
	 Non-student Reg Wage
	28,466.96 

	 51420
	 Non-student Overtime
	171.00 

	 51450
	 Student Regular Wage
	69,127.40 

	 51460
	 Student Overtime Pay
	310.50 

	 51470
	 Student Prem Pay
	24.00 

	 51811
	 Social Security
	16,669.89 

	 51813
	 Federal Health Ins
	3,898.54 

	 51821
	 State Retirement
	26,272.84 

	 51830
	 Medical Insurance
	16,721.61 

	 51831
	 Grad Health Insurance (ghi)
	3,553.80 

	 51891
	 Staff Benefits
	2,614.01 

	 51923
	 Prof Consulting Fees-admin
	75.00 

	 51990
	 Other Contr Services
	1,900.00 

	 52101
	 Household Sup-janitorial/cln
	16.00 

	 52205
	 Food Products
	0.00 

	 52300
	 Educational Supply
	34,623.23 

	 52400
	 Repair Supplies.
	370.30 

	 52590
	 Other Mtr Veh Suppl
	9.22 

	 52600
	 Office Supply
	172,090.55 

	 52650
	 Data Processing Supplies
	324.48 

	 52821
	 Other Comp Software <$5,000
	112,052.10 

	 52823
	 PC Software Purch <$5,000
	6,016.15 

	 52850
	 Other Equip-Voice Comm <$5,000
	30,993.43 

	 52870
	 Other DP Equipment <$5,000
	8,266.79 

	 52872
	 Video Trans Equip <$5,000
	11,081.04 

	 52873
	 LAN Equipment Purch <$5,000
	25,995.62 

	 52874
	 PC & Printer Purch <$5,000
	54,037.63 

	 52900
	 Other Supply
	6,530.06 

	 53129
	 Out-of-state Registration Fees
	1,465.00 

	 53210
	 Telephone Service
	1,599.84 

	 53230
	 Comm-telecomm Services
	3,700.00 

	 53272
	 Telephone Wiring Service Charg
	974.49 

	 53400
	 Printing And Binding
	843.24 

	 53510
	 Repairs Bldg/gnds
	20,288.09 

	 53540
	 Repairs- Other Computer Equip.
	107.25 

	 53590
	 Repairs And Maint
	3,125.00 

	 53600
	 Freight And Express
	2,018.06 

	 53705
	 Advertising-allow
	396.00 

	 53810
	 Computer/data Process Svs
	665.45 

	 53990
	 Other Curr Serv
	0.00 

	 54437
	 Maint Agrmt - PC Software
	1,170.00 

	 54438
	 Maint Agrmt - Server Software
	10,687.92 

	 54511
	 Insurance-property
	854.82 

	 54919
	 Membership-other
	172.08 

	 50000-59999
	 Total Expenditures
	984,332.32 
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